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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

(e) Compensatory Arrangements of Certain Officers.

Effective as of January 1, 2008, at the request of Thomas W. Crawford, Chairman of the Board of Crawford & Company (the Company ), the
Company entered into a verbal agreement with Tom Crawford concerning certain aspects of his compensation for 2008. Tom Crawford s base
salary for 2008 will be reduced from $400,000 to $200,000. Also at Tom Crawford s request, his bonus will be eliminated.

On January 4, 2008, the Company entered into a verbal agreement with W. Bruce Swain, Executive Vice President and Chief Financial Officer,
concerning certain aspects of his compensation for 2008. Mr. Swain s base salary for 2008 will be $400,000. His bonus will be based on
performance and will be determined pursuant to the terms of the Company s bonus plan, which is under development.

Item 8.01 Other Events.
On January 7, 2008, the Company issued a press release announcing its new global management team. A copy of the press release is attached
hereto as Exhibit 99.1.

Item 9.01 Financial Statements and Exhibits.

(¢) Exhibits
The following exhibit is filed herewith:

Exhibit Number Descriptions

99.1 Crawford Announces New Global Executive Management Team
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

CRAWFORD & COMPANY

By: /s/ Allen W. Nelson
Allen W. Nelson

Executive Vice President General

Counsel & Corporate Secretary
Dated: January 7, 2008



