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March 28, 2014
Dear Stockholder:

On behalf of the Board of Directors of U.S. Concrete, Inc., which we refer to as our Company, we invite you to attend
the 2014 Annual Meeting of Stockholders of our Company, which we refer to as our Annual Meeting. We will hold
our Annual Meeting at the Newark Liberty International Airport Marriott, 1 Hotel Road, Newark, New Jersey 07114
at 9:00 a.m. local time, on Wednesday, May 14, 2014.

We again are taking advantage of the rules of the Securities and Exchange Commission, which we refer to as the SEC,
that allow issuers to provide electronic access to proxy materials over the Internet instead of mailing printed copies of
those materials to each stockholder. We believe that furnishing these materials electronically allows us to more
efficiently provide our stockholders with our proxy materials while reducing costs and reducing the impact of the
Annual Meeting on the environment. However, if you would prefer to receive printed proxy materials, please follow
the instructions included in the Notice of Internet Availability of Proxy Materials referenced below. If you have
previously elected to receive our proxy materials electronically, you will continue to receive these materials
electronically, unless you elect otherwise.

On March 28, 2014, we commenced the mailing to our stockholders (other than those who previously requested
electronic or paper delivery) of a Notice of Internet Availability of Proxy Materials containing instructions on how to
access our proxy materials, the Notice of Annual Meeting of Stockholders, the proxy statement providing information
concerning the matters to be acted on at the Annual Meeting, and our Annual Report to Stockholders describing our
operations during the year ended December 31, 2013. If you requested printed versions of these materials, a proxy
card for the Annual Meeting is also included.

We hope you will be able to attend the Annual Meeting in person. Whether or not you plan to attend, please take the
time to vote. You may vote your shares via the Internet or by telephone, by following the instructions included in this
proxy statement or, if you elected to receive printed versions of the materials, by signing, dating and returning the
enclosed paper proxy card in the enclosed postage-paid envelope. If you attend the Annual Meeting and wish to vote
your shares in person, you may revoke your proxy.

Thank you for your interest in our Company.

Sincerely,

/s/ Bugene 1. Davis /s/ William J. Sandbrook

Eugene I. Davis William J. Sandbrook

Chairman of the Board President and Chief Executive Officer
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U.S. CONCRETE, INC.

331 N. Main Street, Euless, Texas 76039

NOTICE OF 2014 ANNUAL MEETING OF STOCKHOLDERS
To Be Held on Wednesday, May 14, 2014

9:00 a.m., Local Time

To the Stockholders of U.S. Concrete, Inc.:

The 2014 Annual Meeting of Stockholders, which we refer to as the Annual Meeting, of U.S. Concrete, Inc., which
we refer to as the Company, will be held on Wednesday, May 14, 2014, at 9:00 a.m., local time, at the Newark Liberty
International Airport Marriott, 1 Hotel Road, Newark, New Jersey 07114. At the Annual Meeting, we will ask you to
consider and take action on the following:

(1) toelect seven directors to serve on the Board of Directors of the Company, which we refer to as our Board,
until the 2015 Annual Meeting of Stockholders of the Company (Proposal No. 1);

(2) to ratify the appointment of Grant Thornton LLP, as the independent registered public accounting firm of the
Company for the year ending December 31, 2014 (Proposal No. 2);

(3) to cast a non-binding, advisory vote on the compensation of the Company s executive officers as disclosed in
these materials (Proposal No. 3); and

(4) to transact any other business that may properly come before the Annual Meeting or any adjournment or
postponement thereof.
Our Board set the close of business on March 19, 2014 as the record date for determining stockholders entitled to
receive notice of and to vote at the Annual Meeting or any adjournment or postponement thereof. Each stockholder is
entitled to one vote for each share of common stock of the Company held by such stockholder at that time. A list of all
stockholders entitled to vote is available for inspection during normal business hours at our principal executive offices
at 331 N. Main Street, Euless, Texas 76039. This list also will be available at the Annual Meeting.

Your vote is very important. Whether or not you plan to attend the Annual Meeting, we encourage you to read this
proxy statement and submit your proxy so that your shares can be voted at the Annual Meeting and to help us ensure a
quorum at the Annual Meeting. You may nonetheless vote in person if you attend the Annual Meeting.
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By Order of the Board of Directors,

/s/ Paul M. Jolas
Paul M. Jolas
Vice President, General Counsel and Corporate
Secretary
Euless, Texas

March 28, 2014
Important Notice Regarding the Availability of Proxy Materials for the Stockholders
Meeting to be held on May 14, 2014: The Notice of Annual Meeting of Stockholders, Proxy Statement

and the Annual Report to Stockholders are available at www.proxyvote.com.
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PROXY STATEMENT

FOR 2014 ANNUAL MEETING OF STOCKHOLDERS

QUESTIONS AND ANSWERS ABOUT

THE MEETING AND VOTING

Q: Why did I receive a notice regarding the availability of proxy materials rather than the printed proxy
statement and annual report, and how do I request a printed copy of the proxy materials?

A: Pursuant to the rules of the Securities and Exchange Commission, which we refer to as the SEC, we have elected
to provide electronic access to our proxy materials over the Internet instead of mailing printed copies of these
materials to each stockholder. Accordingly, we are sending a Notice of Internet Availability of Proxy Materials,
which we refer to as the Notice, to our stockholders of record on March 19, 2014, which we began mailing on or
about March 28, 2014. Instructions on how to access the proxy materials over the Internet are included in the
Notice.

All stockholders will have the ability to access the proxy materials on the web site referred to in the Notice. If
you received the Notice, then you will not receive a printed copy of the proxy materials unless you request them.
Stockholders may request to receive a printed set of the proxy materials, on an ongoing basis, via the Internet at
www.proxyvote.com, by sending an email to sendmaterial @proxyvote.com, or by calling 1-800-579-1639.

Q: What am I being asked to vote on at the 2014 Annual Meeting of Stockholders?

A: At the 2014 Annual Meeting of Stockholders of the Company, which we refer to as the Annual Meeting, we are
asking you to consider and vote on the following:

the election of seven directors to serve on the Board of Directors of the Company, which we refer to as our
Board, until the 2015 Annual Meeting of Stockholders of the Company (Proposal No. 1);

the ratification of the appointment of Grant Thornton LLP, as the independent registered public accounting
firm of the Company for the year ending December 31, 2014 (Proposal No. 2);

the casting of a non-binding, advisory vote on the compensation of the Company s executive officers as
disclosed in this proxy statement (Proposal No. 3); and
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any other business that may properly come before the Annual Meeting or any adjournment or postponement
thereof.

Who may vote at the Annual Meeting?

All stockholders of record as of the close of business on March 19, 2014, which we refer to as the Record Date,
are entitled to vote at the Annual Meeting. Holders of our common stock are entitled to one vote per share. As of
March 19, 2014, 14,049,242 shares of our common stock were outstanding and entitled to vote.

Who may attend the Annual Meeting?

All stockholders as of the Record Date, or their duly appointed proxies, may attend the Annual Meeting.

How do I vote at the Annual Meeting?

You may vote in the following ways:

you may come to the Annual Meeting and cast your vote in person;

you may cast your vote by telephone by using the toll-free number listed on the Notice;
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you may cast your vote over the Internet by using the Internet address listed on the Notice; or

if you elected to receive printed versions of the proxy materials, you may vote by signing and returning the
enclosed proxy card. If you return the proxy card, the persons named on the card will vote your shares in the
manner you indicate.

The telephone and Internet voting procedures are designed to verify your vote through the use of a voter control
number that is provided on your individual copy of the Notice. The procedures also allow you to vote your shares
and to confirm that your instructions have been properly recorded. Please see your copy of the Notice for specific
instructions.

If you hold shares through a brokerage firm, bank or other custodian, you may vote by telephone or the Internet only if
the custodian offers that option.

Who is soliciting my proxy?

Our Board is soliciting your proxy. Certain of our directors, officers and employees also may solicit proxies on
our Board s behalf by mail, telephone, email, fax or in person.

Who will bear the expenses of this solicitation?

We will pay the costs and expenses of the solicitation. Our directors, officers and employees will not receive
additional remuneration for soliciting proxies. We will reimburse banks, brokers, custodians, nominees and
fiduciaries for their reasonable costs and expenses to forward our proxy materials to the beneficial owners of our
common stock.

What is the difference between a stockholder of record and a beneficial owner of shares held in street
name ?

Stockholder of Record. If your shares are registered directly in your name with our transfer agent, you are
considered the stockholder of record with respect to those shares and the Notice was sent directly to you by us. If
you request printed copies of the proxy materials by mail, you will receive a proxy card.

Beneficial Owner of Shares Held in Street Name. 1f your shares are held in an account at a brokerage firm, bank,
broker-dealer, or other similar organization, then you are the beneficial owner of shares held in street name, and the

Notice was forwarded to you by that organization. The organization holding your account is considered the
stockholder of record for purposes of voting at the Annual Meeting. As a beneficial owner, you have the right to
instruct that organization on how to vote the shares held in your account. If you request printed copies of the proxy
materials by mail, you will receive a vote instruction form from the stockholder of record.

Q: What happens if I do not indicate how I wish to vote on one or more of the proposals?
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A: [If you are a stockholder of record and you return your signed proxy card but do not indicate how you wish to
vote, the persons named as proxies will vote your shares (i) FOR the election of all the director nominees
(Proposal No. 1), (ii) FOR the ratification of the appointment of Grant Thornton LLP (Proposal No. 2), and
(iii)) FOR the approval of the advisory vote on the compensation of our executive officers (Proposal No. 3). If any
other matter does come before the Annual Meeting, the proxy holders will vote the proxies according to their best
judgment.
If you are a beneficial owner of shares held in street name and do not provide the organization that holds your shares
with specific voting instructions, under the rules of the national securities exchanges, the

11
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organization that holds your shares may generally vote on routine matters but cannot vote on non-routine matters. If
the organization that holds your shares does not receive instructions from you on how to vote your shares on a
non-routine matter, the organization that holds your shares will inform the inspector of election that it does not have
the authority to vote on this matter with respect to your shares. This is generally referred to as a broker non-vote.
Under applicable rules, brokers will not be able to vote for the election of nominees for director (Proposal No. 1), or
the advisory vote on the compensation of our executive officers (Proposal No. 3) without prior instructions from you
on how to vote. Therefore, it is very important that you vote your proxy so that your vote can be counted.

Q: What if I vote by proxy and then change my mind?

A: If you vote by proxy, via mail, the Internet or telephone, you may later revoke your proxy instructions by:

writing to the Company s Corporate Secretary at the mailing address in the answer to the last question below;

delivering to our Corporate Secretary at the mailing address in the answer to the last question below a
properly executed proxy card dated after the date of the proxy card you want to revoke;

voting at a later time by telephone or the Internet; or

attending the Annual Meeting and casting your vote in person.

Q: When did the Company begin mailing the Notice and first distribute this proxy statement and the
accompanying form of proxy to stockholders?

A: We began mailing the Notice, and first distributed this proxy statement and the accompanying form of proxy to
our stockholders, on or about March 28, 2014.

Q: What constitutes a quorum?

A: The presence, in person or by proxy, of the holders of a majority of the outstanding shares of common stock
entitled to vote at the Annual Meeting constitutes a quorum. We need a quorum of stockholders to hold a valid
annual meeting. If you have properly voted by proxy, via mail, the Internet or telephone, you will be considered
part of the quorum. We will count abstentions and broker non-votes as present for the purpose of establishing a
quorum. If a quorum is not present, the Chairman of our Board or the holders of a majority of the shares of
common stock present in person or by proxy at the Annual Meeting may adjourn the Annual Meeting, without
notice other than an announcement at the Annual Meeting, until the required quorum is present.

Q: What vote is required to approve of each of the proposals being considered at the Annual Meeting?

12
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A: Pursuant to our bylaws, directors are elected by a plurality, which means that the seven nominees receiving the
greatest number of votes will be elected. The ratification of Grant Thornton LLP, as our independent registered
public accounting firm for the year ending December 31, 2014, requires the affirmative vote of a majority of the
votes cast on the proposal. The approval of the advisory vote on our executive compensation requires the
affirmative vote of a majority of the shares entitled to vote at the meeting. Abstentions and broker non-votes will
have no effect on the vote for directors or ratification of our independent registered public accounting firm.
Abstentions will have the same effect as votes against the advisory vote on our executive compensation vote, and
broker non-votes will have no effect on the result of the vote for such proposal.

Q: Who will count the votes?

A: Representatives of Broadridge Financial Solutions, Inc. will tabulate the votes.

13
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What shares are reflected on my copy of the Notice or my proxy card?

The shares listed on your copy of the Notice or your proxy card represent, as of the record date, all the shares of
common stock held in your name, as distinguished from shares held by a broker in street name. You should
receive a separate notice or proxy card from your broker if you hold shares in  street name.

What does it mean if I get more than one Notice or proxy card?

It indicates that your shares are held in more than one account, such as two brokerage accounts, or are registered
in different names. You should vote or provide a proxy for the shares covered by each Notice or proxy card to
ensure that all your shares are voted.

What is the deadline for submitting a proxy?

In order to be counted, proxies submitted by telephone or the Internet must be received by 11:59 p.m. on May 13,
2014, the day before the Annual Meeting. Proxies submitted by mail must be received prior to the start of the
Annual Meeting.

What is the Company s mailing address?

Our mailing address, and the location of our principal executive offices, is U.S. Concrete, Inc., 331 N.
Main Street, Euless, Texas 76039.

14
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PROPOSAL NO. 1
ELECTION OF DIRECTORS

Our Board currently consists of seven members. Directors are elected by a plurality vote, which means that the seven
nominees receiving the highest number of affirmative votes, whether in person or by proxy, at the Annual Meeting

will be elected. Any abstentions or broker non-votes will not affect the vote. If you properly completed the voting
instructions via mail, the Internet or telephone, the persons named as proxies will vote your shares FOR the election of
the nominees listed below unless you withhold authority to vote for one or more nominees. We do not expect that any

of the nominees will refuse or be unable to serve as a director of the Company for the term specified. If, however, any
nominee becomes unable or unwilling to serve as a director prior to the vote, the persons named as proxies intend to

vote the proxy shares for the election of any other person our Board may designate.

Set forth below is information regarding the age, business experience and Board committee memberships concerning
each nominee for election as a director of the Company, including a discussion of such nominee s particular
experience, qualifications, attributes or skills that lead our Nominating and Corporate Governance Committee to
conclude that the nominee should serve as a director of our Company. The ages listed below are as of December 31,
2013.

Nominee Age Position(s) Held

Eugene I. Davis 58  Director and Chairman of the Board (1)
William J. Sandbrook 56  Director, President and Chief Executive Officer
Kurt M. Cellar 44  Director (2)

Michael D. Lundin 54  Director (3)

Robert M. Rayner 67  Director (4)

Colin M. Sutherland 58  Director (5)

Theodore P. Rossi 62  Director (6)

1. Chairman of the Board, member and Chairman of the Nominating and Corporate Governance Committee and
member of the Audit Committee.

2. Member and Chairman of the Compensation Committee and member of the Nominating and Corporate
Governance Committee.

3.  Member of the Compensation Committee and member of the Nominating and Corporate Governance Committee.

4. Member and Chairman of the Audit Committee and member of the Nominating and Corporate Governance
Committee.

5. Member of the Audit Committee, member of the Compensation Committee and member of the Nominating and
Corporate Governance Committee.

6. Member of the Compensation Committee and member of the Nominating and Corporate Governance Committee.

There is no family relationship among any of the nominees, directors and/or any of the executive officers of the

Company.

Eugene I. Davis has been the Chairman of our Board since 2010. Mr. Davis is Chairman and Chief Executive Officer
of PIRINATE Consulting Group, LLC, or PIRINATE, a privately held consulting firm specializing in turnaround
management, merger and acquisition consulting and hostile and friendly takeovers, proxy contests and strategic
planning advisory services for domestic and international public and private business entities. Since forming
PIRINATE in 1997, Mr. Davis has advised, managed, sold, liquidated and served as a Chief Executive Officer, Chief
Restructuring Officer, Director, Committee Chairman and Chairman of the Board of a number of businesses operating

15
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in diverse sectors such as telecommunications, automotive, manufacturing, high-technology, medical technologies,
metals, energy, financial services, consumer products and services, import-export, mining and

16
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transportation and logistics. Previously, Mr. Davis served as President, Vice Chairman and Director of Emerson Radio
Corporation and Chief Executive Officer and Vice Chairman of Sport Supply Group, Inc. He began his career as an
attorney and international negotiator with Exxon Corporation and Standard Oil Company (Indiana) and as a partner in
two Texas-based law firms, where he specialized in corporate/securities law, international transactions and
restructuring advisory. Mr. Davis holds a bachelor s degree from Columbia College, a master of international affairs
degree (MIA) in international law and organization from the School of International Affairs of Columbia University,
and a Juris Doctorate from Columbia University School of Law.

Mr. Davis is also a director of the following five public companies: Atlas Air Worldwide Holdings, Inc., The Cash
Store Financial Services, Inc., Harbinger Group, Inc., Spectrum Brands, Inc., and WMI Holdings Corp. On

February 20, 2014, Mr. Davis gave notice to Global Power Equipment Group Inc. that he did not plan to stand for
re-election as a director at the company s annual meeting currently scheduled for May 1, 2014. Mr. Davis is a director
of ALST Casino Holdco, LL.C whose common stock is registered under the Securities Exchange Act of 1934 but does
not publicly trade. During the past five years, Mr. Davis has also been a director of Ambassadors International, Inc.,
American Commercial Lines Inc., Delta Airlines, Dex One Corp., Foamex International Inc., Footstar, Inc., Granite
Broadcasting Corporation, GSI Group, Inc., Ion Media Networks, Inc., JGWPT Holdings Inc., Knology, Inc., Media
General, Inc., Mosaid Technologies, Inc., Ogelbay Norton Company, Orchid Cellmark, Inc., PRG-Schultz
International Inc., Roomstore, Inc., Rural/Metro Corp., SeraCare Life Sciences, Inc., Silicon Graphics International,
Smurfit-Stone Container Corporation, Solutia Inc., Spansion, Inc., Tipperary Corporation, Trump Entertainment
Resorts, Inc., Viskase, Inc. (not a public corporation since 2008) and YRC Worldwide, Inc. As a result of these and
other professional experiences, coupled with his strong leadership qualities, Mr. Davis possesses particular knowledge
and experience in the areas of strategic planning, mergers and acquisitions, finance, accounting, capital structure and
board practices of other corporations that benefits our Company and its Board of Directors. Mr. Davis is the Chairman
of our Board, Chairman and member of our Nominating and Corporate Governance Committee and a member of our
Audit Committee. Mr. Davis broad experience as a director of other public companies, including other consumer
products companies, and his qualification as an audit committee financial expert, led the Board of Directors to
conclude that he should be a member of the Board of Directors.

William J. Sandbrook has served as our President and Chief Executive Officer and director since August 2011. From
June 2008 until August 2011, Mr. Sandbrook was Chief Executive Officer of Oldcastle Inc. s Products and
Distribution Group. From 2006 to June 2008, Mr. Sandbrook was Chief Executive Officer of Oldcastle Architectural
Product s Group responsible for Oldcastle s U.S. and Canadian Operations, as well as CRH plc s business in South
America. From 2003 to 2006, Mr. Sandbrook served as President of Oldcastle Materials West Division.

Mr. Sandbrook joined Tilcon New York as Vice President in 1992 and became President and Chief Executive Officer
three years later. In 1996, Tilcon was acquired by Oldcastle Materials.

Mr. Sandbrook is a 1979 graduate of the U.S. Military Academy at West Point. After receiving his Bachelor of
Science, he spent thirteen years in the U.S. Army. Mr. Sandbrook s service included a four-year tour in Germany in
cavalry and engineering units, three years as an Associate Professor in the Department of Mathematics at the U.S.
Military Academy at West Point and two years as the Army Program representative to Raytheon. While teaching at
West Point, Mr. Sandbrook earned his Professional Engineer s License (PE) in Industrial Engineering. Mr. Sandbrook
earned four Master s Degrees while in the service. He received an MBA from Wharton, a Master of Science in
Systems Engineering from the University of Pennsylvania, a Master in Public Policy from the Naval War College and
a Master of Arts in International Relations from Salve Regina University. In recognition of his efforts at Ground Zero
after the September 11th bombing of the World Trade Center, Mr. Sandbrook was named the Rockland County, New
York 2002 Business Leader of the Year, the Dominican College 2002 Man of the Year and the American Red Cross
2003 Man of the Year for Southern New York. Our Board of Directors concluded that Mr. Sandbrook is
well-qualified to serve as one of our directors based on his significant experience in the building materials industry.
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Kurt M. Cellar has served as one of our directors since 2010. Since January 2008, Mr. Cellar has been a consultant
and board member to companies in a variety of industries as well as a private investor. From 1999 to 2008, Mr. Cellar
worked for the hedge fund Bay Harbour Management, L.C., where he was partner and portfolio manager until his
departure.

Mr. Cellar is currently a director of Angiotech Pharmaceuticals, Inc., Hawaiian Telcom Holdco, Inc., Home Buyers
Warranty Corporation, Horizon Lines, Inc. and Six Flags Entertainment Corp. He currently serves as the Chairman of
the Audit Committee for Six Flags Entertainment Corp. and serves as a member of the Audit and Nominating and
Governance committees for Hawaiian Telecom, Inc. He chairs the Nominating and Governance committee for
Horizon Lines, Inc. and co-chairs the board of Angiotech Pharmaceuticals, Inc. From 2009 through 2010, Mr. Cellar
served as a director of RCN Corporation, and from 2007 to 2010, he served as a director for The Penn Traffic
Company. Mr. Cellar has a BA in Economics/Business from the University of California, Los Angeles and a Masters
in Business Administration from the Wharton School of Business. Mr. Cellar is a Chartered Financial Analyst. Our
Board of Directors concluded that Mr. Cellar is well-qualified to serve as one of our directors based on his financial
expertise and considerable board experience.

Michael D. Lundin has served as one of our directors since 2010. Since June 2008, he has served as the Chairman of
North Coast Minerals, a platform for mineral and logistics-related portfolio companies of Resilience Capital Partners,
a private equity firm where Mr. Lundin is a Partner. Previously, Mr. Lundin was the President and Chief Executive
Officer of Oglebay Norton Company from December 2003 to 2008, where he also served as the Chief Operations
Officer and the President of the Great Lakes Mineral Division and the Michigan Limestone Operations.

Mr. Lundin also serves as the non-executive Chairman of Euramax International, Inc. Mr. Lundin is also the lead
director of Rand Logistics, Inc. Within the last five years, Mr. Lundin served as a director of Avtron, Inc., Broder
Bros. Co., Oglebay Norton Company, United Shipping Alliance, and World Technologies, Inc. Mr. Lundin has a BS
from the University of Wisconsin-Stout and a Mastsers in Business Administration from Loyola Marymount
University. Our Board of Directors concluded that Mr. Lundin s experience in the minerals, logistics, and aggregates
sector along with his board service with other public companies makes him well-qualified to serve as one of our
directors.

Robert M. Rayner has served as one of our directors since 2010. Mr. Rayner is President of RM Industries, LLC, an
advisory firm providing services relating to management, turnarounds and acquisitions primarily to privately-held and
private equity owned firms. Mr. Rayner also serves as a director of Distribution International Holdings LLC and Elgin
Fastener Group, both of which are Audax Group portfolio companies. Mr. Rayner recently joined the board of Rocla
International Holdings, an Altus Capital Partners portfolio company. During the last five years, Mr. Rayner has also
served as the Chairman of the Board of TestEquity LLC, an Evercore Partners, Inc. portfolio company, as President
and Chief Executive Officer and as a director of Specialty Products & Insulation Co., a leading national distributor of
insulation and architectural products and an Evercore portfolio company, and as a director of Industrial Insulation
Group LLC. From 1994 to early 2002, Mr. Rayner was the President and Chief Operating Officer of Essroc Corp. or
Essroc, the U.S. operations of a global cement company. He had previously served as the Chief Financial Officer and
President of the Construction Materials Division of Essroc. Prior to joining Essroc, for 12 years, Mr. Rayner held
various domestic and international positions in corporate finance, treasury and international business at Pepsi Co.,
Inc., and before that he was a consulting civil engineer in the United Kingdom, or U.K., for six years.

In 2001, Mr. Rayner was elected by his peers as the Chairman of the Board of Directors of the Portland Cement
Association, the non-profit organization for the cement producers in the United States and Canada. Mr. Rayner holds a
civil engineering degree from Bristol University, England and is a professional member of the U.K. Institution of
Civil Engineers. He has a Masters in Business Administration in finance from the London Business School and a
Diploma in International Management from the London Business School, New York
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University and Hautes Etudes Commerciales, France. Our Board of Directors concluded that Mr. Rayner is
well-qualified to serve as one of our directors based on his experience in the cement industry, financial expertise and
prior board experience.

Colin M. Sutherland has served as one of our directors since 2010. He is currently President of SC Market Analytics
LLC, a firm offering market forecasting, decision support and strategic consulting services to clients in the North
American heavy building materials sector. From May 2012 to October 2013, he was Vice President Commercial
Strategy for Votorantim Cement North America, a leading producer of cement, aggregates and ready-mixed concrete
in the Great Lakes region. From April 2011 to May 2012, he was Vice President Corporate Development of The
Waterford Group, a privately-held company based in Ontario that operates in the aggregates, ready-mixed concrete
and industrial services sectors. From July 2010 to March 2011, he served as Special Corporate Development Advisor
to the Chief Executive Officer of Armtec Infrastructure Inc., one of North America s largest producers of pre-cast and
pre-stressed concrete components and structures. Previously Mr. Sutherland served as the Executive Vice President of
Catawba Resources Inc. from March 2007 to April 2010, and as the Vice President of Business Development,
Integration & Strategy at Holcim (US) Inc. from August 2003 to February 2007. From October 2001 to July 2003, he
served as the Paris-based Vice President, Cementitious Materials with Lafarge S.A. following a period as Group
Integration Director for Blue Circle Industries PLC. Prior to that, he held the position of Director of Corporate
Development for Blue Circle North America from September 1995 to January 2001. Mr. Sutherland holds a Bachelor
of Commerce degree from the Queen s University. He has also pursued graduate studies at the Wharton School of
Business. Based on Mr. Sutherland s over 30 years of experience in the cement, concrete and aggregates sectors,
combined with his knowledge of the company s markets, our Board of Directors concluded that he is well-qualified to
serve as one of our directors.

Theodore P. Rossi has served as one of our directors since December 2011. Mr. Rossi has over 40 years of experience
in the manufacturing and marketing of hardwood products. From 2009 to the present, Mr. Rossi has served as
Chairman and Chief Executive Officer of Rossi Group, LLC, a leading manufacturer and exporter of hardwood
lumber. From 2006 to 2009, Mr. Rossi served as Chairman and Chief Executive Officer of Rossi American
Hardwoods, one of the largest producers and exporters of hardwood lumber in the USA. Mr. Rossi served as President
and is currently on the Executive Committee of the National Hardwood Lumber Association. He is the former
Chairman of the American Hardwood Export Council and has been a member of its Board of Directors since 1988.
Mr. Rossi previously served as the President and Chairman of the Executive Committee of the Hardwood Federation
and currently serves as a member of its Executive Committee. Mr. Rossi is the past Chairman of the Mt. St. John
Foundation and a former member of the Board of Trustees of the University of Connecticut. Based on Mr. Rossi s
extensive experience in the building material products sector, our Board of Directors concluded that he is
well-qualified to serve as one of our directors.

The Board of Directors unanimously recommends that you vote FOR the election of each of the director
nominees.
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INFORMATION CONCERNING THE BOARD OF DIRECTORS AND COMMITTEES
Board of Directors

Our Board currently consists of seven directors. A majority of our Board constitutes a quorum for meetings of the
Board of Directors. The convening of a special meeting is subject to advance written notice to all directors.

Director Independence

Our Board has determined that six of our directors, Messrs. Davis, Cellar, Lundin, Rayner, Sutherland and Rossi are

independent directors in accordance with the applicable rules of the SEC and applicable corporate governance
standards of the Nasdaq stock market and that none has a material relationship with the Company that would impair
his independence from management or otherwise compromise his ability to act as an independent director. There were
no transactions, relationships or arrangements that were considered by our Board in determining the independence of
such directors. Accordingly, the majority of the Board is currently and, if all the director nominees are elected, will be
comprised of independent directors.

Board Committee and Meetings

Our Board met 17 times during 2013. Our Board currently has standing audit, compensation and nominating and
corporate governance committees. Committee designations are generally made by our Board following the election of
directors at each annual meeting of stockholders, upon the formation of a new committee or upon the addition or
resignation of directors between annual meetings, if needed.

During 2013, each of our directors attended at least 75% of the meetings of the Board and any committee of the Board
on which such director served. Members of the Board of Directors are expected to use all reasonable efforts to attend
each meeting of the Board and to attend the Company s annual meeting of stockholders. A director who is unable to
attend a meeting is expected to notify the Chairman of the Board or the chairperson of the appropriate Board
committee in advance of such meeting. The Chairman of the Board or his designee may also request that members of
management or other advisors attend all or any portion(s) of the meetings of the Board of Directors. Each of our
directors, other than Kurt Cellar, attended our 2013 Annual Meeting of Stockholders (the 2013 Annual Meeting ).

Audit Committee

The Audit Committee met seven times during 2013. During 2013, the Audit Committee consisted of Messrs. Rayner
(Chairman), Davis and Sutherland. The Audit Committee is governed by a charter adopted by our Board, a copy of
which is available on our web site at www.us-concrete.com under Investor Relations Corporate Governance. The
Board has determined that each member of the Audit Committee is an independent director in accordance with the
applicable rules of the SEC and applicable corporate governance standards of the Nasdaq stock market. The Board has
also determined that Messrs. Rayner and Davis are each an audit committee financial expert, as defined in the
applicable rules of the SEC.

The Audit Committee assists our Board in fulfilling its oversight responsibility relating to:

the integrity of our financial statements, accounting, auditing and financial reporting process and internal
control systems;

22



Edgar Filing: US CONCRETE INC - Form DEF 14A

the qualifications, independence and performance of our independent registered public accounting firm;

the performance of our internal audit function;

our compliance with legal and regulatory requirements;
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certain aspects of our compliance and ethics program relating to financial matters, books and records and
accounting as required by applicable statutes, rules and regulations; and

the assessment of the major financial risks facing us.
The Audit Committee s purpose is to oversee our accounting and financial reporting processes, the audits of our
financial statements, the qualifications of our independent registered public accounting firm and the performance of
our internal auditors and outside firms providing internal audit services.

Our management is responsible for preparing our financial statements and for our internal controls, and our
independent registered public accounting firm is responsible for auditing those financial statements and the related
audit of internal control over financial reporting. The Audit Committee is not providing any expert or special

assurance as to our financial statements or any professional certification as to the independent registered public
accounting firm s work. The following functions are among the key duties and responsibilities of the Audit Committee:

reviewing and discussing with management and our independent registered public accounting firm
our annual audited and interim unaudited financial statements and related disclosures included in
our quarterly earnings releases and periodic reports filed with the SEC;

recommending to the Board whether our audited financial statements should be included in our Annual
Report on Form 10-K for that year;

reviewing and discussing the scope and results of the independent registered public accounting firm s annual
audit and quarterly reviews of our financial statements, and any other matters required to be communicated
to the Audit Committee by the independent registered public accounting firm;

reviewing and discussing with management, our senior internal audit executive, outside firms providing
internal audit services and our independent registered public accounting firm the adequacy and effectiveness
of our disclosure controls and procedures, our internal controls and procedures for financial reporting and
our risk assessment and risk management policies;

the appointment, compensation, retention and oversight of the work of our independent registered public
accounting firm, including overseeing their independence;

reviewing and pre-approving all audit, review or attest services and permitted non-audit services that may be
performed by our independent registered public accounting firm;

establishing and maintaining guidelines relating to our hiring of employees and former employees of our
independent registered public accounting firm, which guidelines shall meet the requirements of applicable
law and listing standards;

24



Edgar Filing: US CONCRETE INC - Form DEF 14A

reviewing and assessing, on an annual basis, the adequacy of the Audit Committee s charter, and
recommending revisions to the Board;

reviewing the appointment of our senior internal audit executive, and reviewing and discussing with that
individual, and any outside firms providing internal audit services, the scope and staffing of our internal
audits, including any difficulties encountered by the internal audit function and any restrictions on scope of
its work or access to required information, and reviewing all significant internal audit reports and
management s responses;

confirming the regular rotation of the audit partners with our independent auditor, as required by applicable
law, and considering whether there should be regular rotation of our auditors;

preparing an annual Audit Committee report for inclusion in our proxy statement;

reviewing legal and regulatory matters that may have a material impact on our financial statements and
reviewing our compliance policies and procedures, including meeting annually with the General Counsel
regarding the implementation and effectiveness of our compliance programs;

10
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reviewing the Company s significant financing transactions and related documentation that may have a
material impact on the Company s ability to borrow to ensure the Company is able to finance its ongoing as
well as future operations, and evaluating whether to recommend to the Board to approve or ratify any such
financing transaction;

considering all of the relevant facts and circumstances available for related party transactions submitted to
the Audit Committee in accordance with our policy regarding related party transactions;

establishing and maintaining procedures for the receipt, retention and treatment of complaints received by us
regarding accounting, internal accounting controls and auditing matters for the confidential, anonymous
submission by our employees of concerns regarding questionable accounting and auditing matters;

reviewing and discussing all critical accounting policies and practices to be used, all alternative treatments of
financial information within GAAP that have been discussed with management, ramifications of the use of
such alternative disclosures and treatments, and the treatment preferred by the independent auditor, and other
material written communications between the independent auditor and management;

evaluating its performance on an annual basis and periodically reviewing the criteria for such evaluation; and

performing such other functions the Audit Committee or the Board deems necessary or appropriate under
applicable law, including those set forth in our Corporate Governance Guidelines.
The Audit Committee meets separately with our internal auditors and the independent registered public accounting
firm to provide an open avenue of communication.

Compensation Committee

The Compensation Committee met five times during 2013. During 2013, the Compensation Committee consisted of
Messrs. Cellar (Chairman), Lundin, Sutherland and Rossi. Each member of the Compensation Committee is an
independent director in accordance with the applicable rules of the SEC and applicable corporate governance
standards of the Nasdaq stock market. The Compensation Committee is governed by a charter adopted by our Board, a
copy of which is available on our web site at www.us-concrete.com under Investor Relations Corporate Governance.

There are three primary responsibilities of our Compensation Committee: (1) to discharge the Board s responsibilities
relating to compensation of our executives and directors; (2) to oversee the adoption of policies that govern our
compensation programs, including stock and incentive plans; and (3) to produce the Compensation Discussion and
Analysis for our annual meeting proxy statement. The Compensation Committee operates under a written charter
adopted by our Board. Pursuant to the charter, the Compensation Committee has the resources necessary to discharge
its duties and responsibilities, including the authority to retain outside counsel or other experts or consultants as it
deems necessary. The following are the key functions of the Compensation Committee, any of which may be
delegated to one or more subcommittees, as the Compensation Committee may deem necessary or appropriate:

review and approve annually the corporate goals and objectives relevant to the compensation of our
executive officers, evaluate the performance of our executive officers in light of those goals and set the
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compensation levels of our executive officers based on the Compensation Committee s evaluation;

review the competitiveness of our compensation programs for executive officers to (1) attract and retain
executive officers, (2) motivate our executive officers to achieve our business objectives, and (3) align the
interests of our executive officers and key employees with the long-term interests of our stockholders;

11
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review trends in management compensation, oversee the development of new compensation plans and, when
necessary, revise existing plans;

periodically review the compensation paid to non-employee directors through annual retainers and meeting
fees and any other cash or equity components of compensation and perquisites, and make recommendations
to the Board for any adjustments;

review and make recommendations to the Board regarding director and officer s indemnification and
insurance matters;

review and approve the employment agreements, salaries, bonuses, equity or equity-based awards and
severance, termination, indemnification and change in control agreements for all our executive officers;

review and approve compensation packages for new executive officers and termination packages for
executive officers as may be suggested by management or the Board;

review and approve our policies and procedures with respect to expense accounts and perquisites for our
executive officers;

review and discuss with the Board and our executive officers plans for executive officer development and
corporate succession plans for the Chief Executive Officer and other executive officers;

review and make recommendations concerning long-term incentive compensation plans, including the use of
stock options and other equity-based plans;

oversee our employee benefit plans;

review periodic reports from management on matters relating to personnel appointments and practices;

review and discuss with management our Compensation Discussion and Analysis for our annual meeting
proxy statement in compliance with applicable SEC rules and regulations;

review and assess the Company s policies and practices for compensating its employees, including its
executive officers, as they relate to risk management practices, risk-taking incentives and identified major
risk exposures to the Company;

make recommendations concerning policies to mitigate risks arising from compensation policies and
practices, including policies providing for the recovery of incentive or equity-based compensation and
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limiting hedging activities related to Company stock;

review and make recommendations regarding the Company s submissions to stockholders on executive
compensation matters, including advisory votes on executive compensation and the frequency of such votes,
incentive and other compensation plans, and engagement with proxy advisory firms;

retain and terminate any advisors to assist it in performing its duties, including the authority to approve fees
and the other terms and conditions of the advisors retention; and

annually evaluate the Compensation Committee s performance and charter.
For additional information regarding the Compensation Committee, see Compensation Committee Interlocks and
Insider Participation and Compensation Discussion and Analysis.

Nominating and Corporate Governance Committee

The Nominating and Corporate Governance Committee met one time in 2013. During 2013, the Nominating and
Corporate Governance Committee consisted of Messrs. Davis (Chairman), Cellar, Lundin, Rayner, Sutherland and
Rossi. Each member of the Nominating and Corporate Governance Committee is an independent director in
accordance with the applicable rules of the SEC and applicable corporate governance standards of the Nasdaq stock
market. The Nominating and Corporate Governance Committee is governed by a charter adopted by our Board, a copy
of which is available on our web site at www.us-concrete.com under Investor Relations Corporate Governance.

12
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The Nominating and Corporate Governance Committee is responsible for the duties and functions related to corporate
governance matters including ensuring that we operate in accordance with our Corporate Governance Guidelines,
leading the Board in its annual assessment of the performance of the Board, its committees and each of the directors
and reviewing, evaluating and recommending changes to our Corporate Governance Guidelines.

The following functions are among the key duties and responsibilities of the Nominating and Corporate Governance
Committee:

review and make recommendations regarding the size, composition and organization of the Board;

develop and recommend to the Board specific criteria for the selection of directors;

with respect to director nominees, (i) identify individuals qualified to become members of the Board
(consistent with criteria approved by the Board), (ii) review the qualifications of any such person submitted
to be considered as a member of the Board by any stockholder or otherwise, and (iii) select the director
nominees for the next annual meeting of stockholders or to fill vacancies on the Board;

develop and periodically reassess policies and procedures with respect to the consideration of any director
candidate recommended by stockholders or otherwise;

review and make recommendations to the Board with respect to the size, composition and organization of
the committees of the Board (other than the Nominating and Corporate Governance Committee);

recommend procedures for the smooth functioning of the Board;

assist the Board in determining whether individual directors have material relationships with the Company
that may interfere with their independence, as provided under applicable requirements and listing standards;

oversee the Board s annual self-evaluation process and report annually to the Board with an assessment of the
Board s performance;

develop and maintain the orientation program for new directors and continuing education programs for
directors;

review and discuss as appropriate with management the Company s public disclosures and its disclosures to
stock exchanges relating to independence, governance and director nomination matters, including in the
Company s proxy statement;
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review and assess the adequacy of its charter annually and recommend to the Board any changes deemed
appropriate; and

review its own performance annually.
In carrying out its function to evaluate nominees for election to the Board, the Nominating and Corporate Governance
Committee considers a candidate s mix of skills, experience, character, commitment and diversity of background, all in
the context of the requirements of the Board at that time. Each candidate should be prepared to participate fully in
Board activities, including attendance at, and active participation in, meetings of the Board, and not have other
personal or professional commitments that would, in the Nominating and Corporate Governance Committee s
judgment, interfere with or limit such candidate s ability to do so. Additionally, in determining whether to nominate a
director for re-election, the Nominating and Corporate Governance Committee also considers the director s past
attendance at Board and committee meetings and participation in and contributions to the activities of the Board. The
Nominating and Corporate Governance Committee has no stated specific minimum qualifications that must be met by
a candidate for a position on our Board. The Nominating and Corporate Governance Committee does, however,
believe it appropriate for at least one member of the Board to meet the criteria for an audit committee financial expert
as defined by SEC rules, and for a majority of the members of the Board to meet the definition of independent director
within the meaning of the applicable Nasdagq listing standards. Although the Board does not have a formal policy on
diversity, the Nominating and Corporate Governance Committee gives due consideration to diversity in business
experience,
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professional expertise, gender and nationality among the Board members because different points of view based on a
variety of experiences contributes to effective decision making. In considering candidates, the Nominating and
Corporate Governance Committee considers the entirety of each candidate s credentials in the context of these
standards.

The Nominating and Corporate Governance Committee s methods for identifying candidates for election to the Board
(other than those proposed by the Company s stockholders, as discussed below) include the solicitation of ideas for
possible candidates from a number of sources, including members of the Board, our executives, individuals personally
known to the members of the Board and other research. The Nominating and Corporate Governance Committee also
may select and compensate a third-party search firm to help identify potential candidates, if it deems it advisable to do
S0.

The Nominating and Corporate Governance Committee will consider nominees recommended by stockholders.
Stockholders may submit nominations to the Nominating and Corporate Governance Committee in care of Corporate
Secretary, U.S. Concrete, Inc., 331 N. Main Street, Euless, Texas 76039. Any stockholder wishing to nominate a
person for election to the Board must comply with the advance notice deadline and submission process for stockholder
proposals contained in our bylaws.

The Nominating and Corporate Governance Committee will consider all candidates identified through the processes
described above, whether identified by the Board or by a stockholder, and will evaluate each of them on the same
basis.

Compensation Committee Interlocks and Insider Participation

During 2013, the Compensation Committee was comprised of Messrs. Cellar, Lundin, Sutherland and Rossi. During
2013, no member of the Compensation Committee was an officer or employee of U.S. Concrete or any of its
subsidiaries. During 2013, no member of the Compensation Committee had any material interest in a transaction
involving the Company (except for the director compensation arrangements described below) or a material business
relationship with, or any indebtedness to, the Company. None of the Company s executive officers served as a director
or a member of a compensation committee (or other committee serving an equivalent function) of any other entity, the
executive officers of which served as a director of the Company or member of the Compensation Committee during
2013.

Communication with Board of Directors

Stockholders and other interested persons may communicate with our Board by sending their communication to U.S.
Concrete, Inc. Board of Directors, c/o Corporate Secretary, 331 N. Main Street, Euless, Texas 76039. All such
communications received by our Corporate Secretary will be delivered to the Chairman of the Board.

Company Leadership Structure

The Board of Directors is currently led by Eugene 1. Davis, our non-executive Chairman. William J. Sandbrook, our
President and Chief Executive Officer, serves as a member of the Board of Directors. In the absence of the Chairman,
a majority of the directors present may elect any director present as chairman of the meeting. Non-management
directors meet frequently in executive session without management following Board meetings. All members of the
Board are elected annually.

The Board of Directors has historically separated the positions of Chairman and Chief Executive Officer. Separating
these positions allows our Chief Executive Officer to focus on developing and implementing the Company s business
plans and supervising the Company s day-to-day business operations and allows our Chairman to lead the Board of
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Directors in its oversight and advisory roles. Because of the many responsibilities
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of the Board of Directors and the significant time and effort required by each of the Chairman and the Chief Executive
Officer to perform their respective duties, the Company believes that having separate persons in these roles enhances
the ability of each to discharge those duties effectively and, as a corollary, enhances the Company s prospects for
success. The Board of Directors also believes that having separate positions provides a clear delineation of
responsibilities for each position and fosters greater accountability of management. For the foregoing reasons, the
Board of Directors has currently determined that its leadership structure is appropriate and in the best interests of the
Company s stockholders.

Risk Oversight

The Board of Directors provides oversight with respect to the Company s risk assessment and risk management
activities, which are designed to identify, prioritize, assess, monitor and mitigate material risks to the Company,
including strategic, operational, compliance, financial and compensatory risks. The Board administers this oversight
function at the Board level, and through its Audit Committee and its Compensation Committee. The entire Board
oversees the strategic, operational and compliance risks. The Audit Committee focuses on financial risks, including
reviewing with management, the Company s internal auditors and the Company s independent auditors, the Company s
major financial risk exposures, the adequacy and effectiveness of accounting and financial controls and the steps
management has taken to monitor and control financial risk exposures. The Compensation Committee considers risks
presented by the Company s compensation policies and practices, as well as those related to succession and

management development. The Audit Committee and Compensation Committee each report directly to our Board.

Code of Ethics

Pursuant to our Code of Ethics and Business Conduct, all employees (including our Named Executive Officers) who
have, or whose immediate family members have, any direct or indirect financial or other participation in any business
that competes with, supplies goods or services to, or is a customer of the Company, are required to disclose such
matters to our Chief Executive Officer or General Counsel prior to transacting such business. Our employees are
expected to make reasoned and impartial decisions in the workplace. Our Board members are also responsible for
complying with our Code of Ethics and Business Conduct, which is in writing and is available on our web site at
www.us-concrete.com under Investor Relations  Corporate Governance. You may also obtain a written copy by
making a request to our Corporate Secretary by mail at U.S. Concrete, Inc., 331 N. Main Street, Euless, Texas 76039
or by phone by calling (817) 835-4100. In the event that we amend or waive any of the provisions of the Code of
Ethics and Business Conduct applicable to our principal executive, financial and accounting officers, we intend to
disclose that action on our website, as required by applicable law.

Director Compensation
Director Retainers and Meeting Fees

For 2013, we paid to each of our non-employee directors the following fees, with the retainers paid quarterly in
advance and the meeting fees paid quarterly in arrears:

an annual retainer of $50,000 to the Chairman of the Board, in addition to the Board and committee retainers
listed below;

an annual retainer of $50,000 to each member of the Board;
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$1,500 for each Board meeting attended in person and $1,000 for each Board meeting attended
telephonically;

an annual retainer of $15,000 for the Chairman of the Audit Committee;

an annual retainer of $15,000 for the Chairman of the Compensation Committee;
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an annual retainer of $5,000 for each member (non-chair) of the Audit Committee and Compensation
Committee; and

$1,000 for each Board committee meeting attended (in person or telephonic), unless the committee meeting
is held on the same day as a Board meeting, in which case the committee member receives no additional fee
for attending that committee meeting.

Director Equity Compensation

We generally grant annual equity awards to non-employee directors in October as part of their remuneration for
services to us. However, in 2013, the non-employee directors received both their October 2012 and October 2013
grants of equity awards. The October 2012 grant was delayed until January 2013. The October 2013 grant was our
normal annual equity award grant to non-employee directors. These grants are described below.

On January 23, 2013, subject to stockholder approval at our 2013 Annual Meeting, we adopted the U.S. Concrete, Inc.
Long Term Incentive Plan (the LTIP ). Pursuant to the LTIP and subject to its approval by our stockholders at the 2013
Annual Meeting, on January 23, 2013, we granted Mr. Davis, as Chairman of the Board, 16,830 restricted stock units

( RSUs ) and each of Messrs Rayner, Cellar, Lundin, Sutherland and Rossi 11,220 RSUs. The RSUs vested 75% on
July 1, 2013 and 25% on October 1, 2013.

On October 1, 2013, we granted Mr. Davis, as Chairman of the Board, 6,369 RSUs and each of Messrs. Rayner,
Cellar, Lundin, Sutherland, and Rossi 4,246 RSUs. The values were based on the closing price of our common stock
on the Nasdaq stock market on October 1, 2013. The awards vest in four installments of 25% each on January 1,
2014, April 1, 2014, July 1, 2014, and October 1, 2014, provided the award recipient remains a member of the Board
through the applicable vesting dates.

Other Director Compensation
We do not pay any additional compensation to our employees for serving as directors, but we reimburse all directors

for out-of-pocket expenses they incur in connection with attending Board and committee meetings or otherwise in
their capacity as directors.
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The table below summarizes the compensation we paid to our non-employee directors during the fiscal year ended
December 31, 2013.

2013 DIRECTOR COMPENSATION TABLE

Fees Earned or RSU Awards RSU Awards

Name (1) Paid in Cash 2)(3) Grant Date Total
Eugene 1. Davis $ 127,000
$ 264,231 1/23/2013
127,507 10/1/2013
$518,738
Kurt M. Cellar 85,000
176,154 1/23/2013
85,005 10/1/2013
346,159
Michael D. Lundin 77,000
176,154 1/23/2013
85,005 10/1/2013
338,159
Robert M. Rayner 87,000
176,154 1/23/2013
85,005 10/1/2013
348,159
Theodore P. Rossi 76,000
176,154 1/23/2013
85,005 10/1/2013
337,159
Colin M. Sutherland 85,000
176,154 1/23/2013
85,005 10/1/2013
346,159

1. Mr. Sandbrook was a director and Named Executive Officer during 2013. Mr. Sandbrook did not receive any
additional compensation for service as a director. Information about his compensation is listed in the Summary
Compensation Table below.
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The amounts represent the aggregate grant date fair value of RSUs computed in accordance with Accounting

Standards Codification ( ASC ) 718, Compensation Stock Compensation ( ASC 718 ). The aggregate grant date fair
value of RSUs was equal to the number of RSUs granted multiplied by the closing price of our common stock on

the Nasdaq stock market on (i) the date of grant for the October 1, 2013 awards, which was $20.02 per share, and

(i1) May 15, 2013, the date of our 2013 Annual Meeting, for the January 23, 2013 grants. The January 23, 2013

grants were subject to stockholder approval at the 2013 Annual Meeting. The closing price of our common stock

on the Nasdaq stock market on May 15, 2013 was $15.70 per share.

The chart below shows the aggregate number of outstanding stock awards held by each non-employee director as

of December 31, 2013.

Number of Shares of
Common Stock

Subject to
Outstanding
Stock
Director Awards
Davis 6,369
Cellar 4,246
Lundin 4,246
Rayner 4,246
Rossi 4,246
Sutherland 4,246
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EXECUTIVE OFFICERS

The following table provides information about our current executive officers. Mr. Sandbrook also serves as a
member of our Board of Directors, and his biography is set forth above under the heading Proposal No. 1 Election of
Directors.

Name Age  Position(s) held

William J. Sandbrook 56  Director, President and Chief Executive Officer

William M. Brown 49  Senior Vice President and Chief Financial Officer

Paul M. Jolas 49  Vice President, General Counsel and Corporate Secretary

Mark B. Peabody 56  Vice President Human Resources

Wallace H. Johnson 65  Vice President Marketing and Sales

Kevin R. Kohutek 41  Vice President and Corporate Controller

Michael L. Gentoso 60  Regional Vice President Atlantic Region

Jeff L. Davis 60  Vice President and General Manager Central Concrete Supply
Co., Inc.

Jeffrey W. Roberts 47  Vice President and General Manager Ingram Concrete, LLC

Niel L. Poulsen 60  Vice President and General Manager Redi-Mix, LLC

William M. Brown has served as our Senior Vice President and Chief Financial Officer since August 2012. From
November 2007 through August 2012, Mr. Brown served as the Treasurer and Executive Assistant to the Chief
Executive Officer, and from 2005 through 2007, as the Treasurer of Drummond Company, Inc., an international coal
producer. From 1999 through 2005, Mr. Brown served in the investment banking department of Citigroup Global
Markets Inc., including as a Vice President in the basic industries coverage group. From 1988 through 1997,

Mr. Brown served in the United States Navy as a Naval Special Warfare Officer. Mr. Brown holds a Master of
Business Administration degree from The Wharton School of the University of Pennsylvania and a Bachelor of
Science degree in Mechanical Engineering from the United States Naval Academy.

Paul M. Jolas has served as Vice President, General Counsel and Corporate Secretary of U.S. Concrete, Inc. since
August 1, 2013. Prior to joining U.S. Concrete, Inc., Mr. Jolas served as Executive Vice President, Chief Legal
Officer and Corporate Secretary for Regency Energy Partners LP (NYSE: RGP) commencing in September 2009.
Mr. Jolas has more than 24 years of legal experience, including extensive experience with corporate, securities,
corporate governance, mergers and acquisitions, finance and transactional matters. Prior to joining Regency, he served
in various legal roles at Dallas-based Trinity Industries, Inc. (NYSE: TRN) from June 2006 through September 2009,
most recently as Vice President, Deputy General Counsel and Corporate Secretary. Prior to his work at Trinity, he
served as Senior Regional Counsel for the Texas division of KB Home (NYSE: KBH) form 2004 to 2006; from 1996
to 2004, he served as General Counsel, Executive Vice President and Corporate Secretary for Radiologix, Inc.
(AMEX: RGX); and from 1989 to 1996, as a member of the corporate securities group for Haynes and Boone, LLP.
Mr. Jolas received his Bachelor of Arts degree in Economics from Northwestern University and a Juris Doctor degree
from Duke University School of Law.

Mark B. Peabody has served as our Vice President Human Resources since May 2012. Prior to joining the Company
in 2012, Mr. Peabody served as Vice President of Human Resources and Risk Management for Mario Sinacola &

Sons Excavating, Inc. from 2008. From 2006 through 2008, Mr. Peabody served as Senior Vice President, Corporate
Human Resources for Hanson Building Materials North America, and from 2001 through 2006, he served as Chief
Counsel, Labor & Employment for Hanson. From 1994 through 2001, Mr. Peabody served as Associate General
Counsel and Senior Labor Attorney for PECO Energy Company. From 1992 through 1994, he served as an attorney
for Reed Smith LLP. From 1987 through 1991, Mr. Peabody served in the United States Air Force Judge Advocate
General s Corp. He recently retired from the Air Force Reserve as a Lt. Colonel after serving for 25 years.
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Mr. Peabody received his Bachelor of Arts degree in Business from Rollins College and a Juris Doctor degree from
The University of Pittsburgh School of Law. Mr. Peabody later earned his Master of Laws (LL.M.) degree in Labor
Law from Georgetown University Law Center.

18

40



Edgar Filing: US CONCRETE INC - Form DEF 14A

Wallace H. Johnson has served as our Vice President Marketing and Sales since 2004. Mr. Johnson has over

30 years of experience in the construction supply industry. From 2002 through 2004, Mr. Johnson served as Vice
President of Sales and Marketing of Systech Inc., a provider of software systems for the ready-mixed concrete and
aggregate industries. From 2001 through 2002, he served as Director of Sales of Buildpoint Corp., a provider of online
bid management services for general contractors that Construction Software Technologies, Inc. acquired in 2004.
From 1977 through 2001, Mr. Johnson served in various sales and sales management positions within the construction
products division of W. R. Grace & Co., a global specialty chemicals and materials company, including, from 1996
through 2001, as regional sales manager and, from 1993 through 1996, as North American sales manager.

Kevin R. Kohutek has served as our Vice President and Corporate Controller since June 2012. From 2004 through
2012 and 1997 through 2002, Mr. Kohutek held various positions at ClubCorp Financial Management Corporation, or
ClubCorp, most recently as Vice President of Finance and previously as Director of Financial Reporting. From 2003
through 2004, Mr. Kohutek served as Vice President for US Insurance Agency, the exclusive Texas field marketing
office for a division of The Hartford. From 2002 through 2003, Mr. Kohutek served as Director of Account Analysis
for Trinity Industries, Inc. Prior to joining ClubCorp in 2002, he served in the assurance practice for KPMG.

Mr. Kohutek holds a Bachelor of Business Administration Degree in Accounting and Finance form Texas A&M
University, and is a Certified Public Accountant.

Michael L. Gentoso has served as our Regional Vice President  Atlantic Region since 2007. From 1998 through 2007,
he served as Vice President and General Manager of Eastern Concrete Materials, Inc., or Eastern, a company we
acquired in 2001. Mr. Gentoso has been with Eastern or its predecessors since 1991, serving as Vice President of
Operations from 1995 through September 1998, and Vice President of Finance from March 1991 through September
1995. From 1980 through 1991, Mr. Gentoso was employed with the BOC Group PLC, where he held various
positions in connection with the accounting and finance departments, including Vice President Ohmeda Medical
Equipment, Controller Ohmeda Infant Care Division, Controller Ohmeda Medical Equipment, Manager Financial
Planning & Plant Accounting Airco Welding Equipment, and Manager Financial Accounting BOC Group Inc.

Mr. Gentoso is the current President of the New Jersey Concrete & Aggregates Association, a Board member of the
New York City Producers Association, a Board member of the Concrete Industry Board of New York City and is a
trustee on the TENJ Pension and Welfare Funds in New Jersey.

Jeff L. Davis has served as Vice President and General Manager Central Concrete Supply Co., Inc., or Central, since
2005. From 2001 to 2005, Mr. Davis served as Vice President of Operations of Central. Prior to joining the Company
in 2001, Mr. Davis served as Vice President Concrete for Cadman Inc., a Lehigh Heidelberg Cement Company,
operating in the Seattle, Washington market. Mr. Davis has 35 years of experience in the ready-mixed concrete,
aggregate and cement industry, serving in various sales and operational roles. Mr. Davis is a past President and Board
member of the Washington Concrete and Aggregate Producers Association, past President and Board member of the
Idaho Concrete and Aggregate Producers Association, member of the American Concrete Institute, Chairman of the
1997 American Concrete Institute Convention National, and former Chairman of the National Ready Mixed Concrete
Association Environmental Task Group of the Operations, Environmental and Safety Committee.

Jeffrey W. Roberts has served as the Vice President and General Manager Ingram Concrete, LLC, or Ingram, since
2006. From 1994 through 2006, Mr. Roberts held various positions for Ingram, including Vice President of Sales and
Operations from 2003 through 2006, Sales and Operations Manager from 1997 through 2003, and Quality Control
Manager from 1994 through 1997. From 1993 to 1994, he served as the Quality Control Manager for Campbell
Concrete. From 1990 to 1993, Mr. Roberts served as Technical Sales Representative for Cormix Construction
Chemicals (formerly Gifford Hill Chemical), with sales responsibility in southeast Texas. From 1989 to 1990, he
served as Sales Representative and Quality Control Assistant for Gifford-Hill Concrete in Ft. Worth, Texas.

Mr. Roberts also serves as a member of the Board of Directors of the Texas Aggregate and Concrete Association.
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Niel L. Poulsen has served as the Vice President and General Manager Redi-Mix, LLC, since January

2012. From October 2004 to April 2010, he was the Vice-President and General Manager for Aggregate Industries
(Holcim) Aggregate and Ready-Mix divisions in Colorado. From January 2003 to October 2004, he served with
Cemex and the Edw. C. Levy Co. Mr. Poulsen has over 25 years of domestic and international general management
experience in ready-mix concrete, aggregates and other construction materials.
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COMPENSATION DISCUSSION AND ANALYSIS
The following Compensation Discussion and Analysis describes the material elements of compensation for our

executive officers identified in the Summary Compensation Table (the Named Executive Officers or NEOs ). For
2013, the following individuals constituted our Named Executive Officers :

William J. Sandbrook President and Chief Executive Officer;

William M. Brown Senior Vice President and Chief Financial Officer;

Niel L. Poulsen Vice President and General Manager Redi-Mix, LLC;

Jeff L. Davis  Vice President and General Manager Central Concrete Supply Co., Inc.; and

Jeffrey W. Roberts  Vice President and General Manager Ingram Concrete, LLC.
This Compensation Discussion and Analysis addresses the following topics:

our compensation-setting process;

our executive compensation philosophy and policies;

the elements of our executive compensation program, including our compensation decisions for 2013; and

post-employment arrangements for our Named Executive Officers.
The Compensation-Setting Process

Committee Meetings

Our Compensation Committee ( Compensation Committee or Committee ) meets as often as it determines is necessary
to perform its duties and responsibilities related to (i) compensation of the Company s executives and other key
employees, (ii) the fees and retainers paid to non-management directors of the Company, and (iii) the Company s
employee benefit plans and practices. The Committee typically meets at least biannually with our Chief Executive

Officer, Vice President, Human Resources, and General Counsel, and when appropriate and as needed, outside
compensation consultants. The Committee also meets as needed in executive sessions without management, including

at least annually, to evaluate the performance of our Chief Executive Officer, to determine his bonus for the prior

calendar year, to set his base salary for the then-current calendar year, and to consider and approve any grants to him

of equity incentive compensation.
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The Committee works with management to establish the agenda for each meeting and typically receives and reviews
materials in advance of each meeting. These materials include information that our management believes will be
helpful to the Committee, as well as materials that the Committee has specifically requested. Depending on the agenda
for the particular meeting, this information may include:

reports on officers and key employees compensation;

financial reports on year-to-date performance versus budget and prior year performance;

calculations and reports on levels of achievement of individual and corporate annual performance objectives;

information regarding compensation levels at peer groups of companies;

management s proposals for salary, bonus and long-term incentive compensation; and

proposed annual retainers, meeting fees and any other cash or equity components of compensation for
non-employee directors.
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Management s Role in the Compensation-Setting Process

Management plays a key role in the compensation-setting process for the executive officers, except with respect to the
Chief Executive Officer. The most significant aspects of management s role are:

recommending salary adjustments and equity compensation awards;

recommending strategic objectives and business performance targets for approval by the Compensation
Committee in connection with the annual incentive compensation plan; and

evaluating employee performance.
The Compensation Committee has designated our Chief Executive Officer, Chief Financial Officer and Vice President
of Human Resources, collectively, as the Administrator of our short-term incentive plan, which is our annual cash
bonus plan. The Compensation Committee chose those individuals because of their access to financial information
and individual performance criteria necessary to administer the plan. The Administrator has the authority to interpret
the plan, to exercise discretion in interpolating performance levels and award payouts outside of or between the
designated benchmarks, as well as to take all steps and make all determinations in connection with the short-term
incentive plan and bonus payouts as it deems necessary. All incentive award payouts must ultimately be approved by
the Committee.

Our Chief Executive Officer also participates in Committee meetings at the Committee s request to provide:

information regarding our strategic objectives;

his evaluations of the performance of all executive officers; and

compensation recommendations as to all executive officers (excluding himself).
While the Committee considers the recommendation of our Chief Executive Officer, the Committee has the ultimate
authority in making compensation decisions.

Executive Compensation Philosophy and Policies

We are focused on building and maintaining a sustainable business model that consistently delivers superior returns to
our stockholders. To be successful, we must attract, motivate, retain and reward key talent to provide the needed
leadership capabilities to develop and execute our business strategy. Our compensation philosophy and approach is
designed to support these objectives.

Our compensation philosophy is to provide the opportunity for outstanding compensation when superior performance

is demonstrated. This pay-for-performance philosophy is reflected in the compensation package for executive officers
and other management team members.
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All components of compensation for executive officers and key management are reviewed annually to ensure
consistency with our compensation philosophy and to verify that the overall level of compensation is competitive. We
use the following principles in the design and administration of our executive compensation program:

Competitiveness  Our compensation programs are designed to ensure we can attract, motivate and retain the
talent needed to lead and grow the business. Targets for Total Cash Compensation (base salary and
short-term incentives) are generally based on median (50t percentile) market levels.

Support Business Objectives, Strategy and Values Ultimately our compensation program is designed to
drive the achievement of short and long-term business objectives, support the creation of long-term value for
our stockholders, and promote and encourage behavior consistent with our core values and guiding
principles.
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Pay-for-Performance ~ While we establish target pay levels at or near the median or 50 percentile market
levels for target level performance, our plans provide the opportunity for significantly greater rewards for
outstanding performance. At the same time, performance that does not meet expectations is not rewarded.

Emphasize Stock Ownership  Our compensation programs encourage an ownership mentality and align the
long-term financial interest of our executives with those of our stockholders.

Individual Performance In addition to Company-wide and business unit financial measures, our annual
incentive program emphasizes individual performance and the achievement of personal objectives.

Integrated Approach We look at compensation in total and strive to achieve an appropriate balance of
immediate, annual and long-term compensation components, with the ultimate goal of aligning executive
compensation with the creation of long-term stockholder value.
We believe that we offer a work environment in which executive employees are allowed to use their abilities to
achieve personal and professional satisfaction. However, we also understand that our executive employees have a
choice regarding where they pursue their careers, and the compensation we offer plays a significant role in their
decisions to choose to remain with us. We believe that our compensation principles will reward and encourage our
management to deliver increasing stockholder value over time and help us to attract and retain top executive talent.

Our executive compensation program is administered by the Compensation Committee. The role of the Committee is
to provide oversight and direction to ensure the establishment of executive compensation programs that are
competitive in nature, enable us to attract top talent, and align the interests of our executive officers and our
stockholders. The Committee is supported by our Vice President, Human Resources in the design, review and
administration of our executive compensation programs. The Committee has engaged a third party compensation
consulting firm, Towers Watson, to evaluate executive officer compensation, evaluate Company practices in relation
to other companies, and provide associated recommendations.

The Chief Executive Officer considers all relevant information and provides recommendations to the Committee
regarding compensation for review, discussion and approval for all executive officers with the exception of himself.
The Committee establishes the Chief Executive Officer s compensation. The Committee reviews the performance and
approves the compensation of the executive officers and takes into consideration the Chief Executive Officer s
recommendations, and then reviews the performance and establishes appropriate compensation for the Chief
Executive Officer in executive session without the Chief Executive Officer present.

In implementing our compensation philosophy, the Committee also compares our Chief Executive Officer s total
compensation to the total compensation of the other Named Executive Officers. However, the Committee has not
established a targeted level of difference between the total compensation of the Chief Executive Officer and the
median total compensation level for the next lower tier of management. The Committee also considers internal pay
equity among the other Named Executive Officers, and in relation to the next lower tier of management, in order to
maintain compensation levels that are consistent with the individual contributions and responsibilities of those
officers.

Stockholder Say-on-Pay Votes

At our 2013 Annual Meeting, of those stockholders voting on the matter, 98.7% voted to approve our executive
compensation on an advisory basis. The Compensation Committee believes this affirms stockholders support of our
approach to executive compensation and, as a result, did not change its approach in fiscal 2013. The Compensation
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Committee will consider the outcome of the Company s future say-on-pay votes when making future compensation
decisions for the Named Executive Officers.
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Compensation Consultants and Competitive Benchmarking

Compensation Consultants. In January 2013, the Compensation Committee engaged Towers Watson, a nationally
recognized executive compensation consulting firm, to analyze our current compensation program to ensure that the
Company s executive, key employee and director compensation programs were:

Performance Based. Designed to be performance-based and maximize stockholder value creation.

Aligned with Strategy and Culture. Aligned with the Company s current business strategy and corporate
culture.

Market Competitive. Competitive with the market in order to attract, engage, reward and retain executive
and key talent.
In connection therewith, Towers Watson:

had multiple conversations with the Chairman of our Compensation Committee, Chief Executive Officer and
our Vice President-Human Resources from January 2013 through March 2014;

advised the Compensation Committee in 2013 with respect to the review and selection of our 2013 peer
group; and

advised the Compensation Committee regarding the design, implementation and valuation of our long-term
equity incentive awards and respective performance metrics for 2013.
The Compensation Committee assessed the independence of Towers Watson pursuant to applicable SEC and
NASDAQ rules and concluded that Towers Watson s work for the Compensation Committee does not raise any
conflict of interest.

For 2013, we also subscribed to an on-line compensation service available through the Economic Research Institute
( ERI ). ERI compiles a robust database on job competencies, cost-of-living increases and executive compensation
surveys. These three databases are used to help gauge the competitiveness of our 2013 salaries and executive
compensation practices.

Competitive Benchmarking. Generally, in setting each executive s base salary, annual bonus, and long-term incentive
compensation, our Compensation Committee considered (i) comparative compensation information for equivalent
positions from selected peer companies, and (ii) benchmark and market data collected and prepared by Towers
Watson. As discussed above, our compensation policy generally attempts to provide annual base salaries, bonuses and
equity compensation opportunities for our NEOs, as well as for other employees, that are competitive within our peer
group. While the Committee s objective is to set annual base salaries at no less than the 58 percentile within the peer
group, the Committee does not employ a formulaic approach in setting salaries or total compensation. Moreover, the
Committee has the flexibility to increase compensation for executives with significant industry experience and/or
outstanding performance.

50



Edgar Filing: US CONCRETE INC - Form DEF 14A

In 2013, Towers Watson was asked to benchmark the compensation of the Company s executive officers. In seeking an
appropriate peer group, management, the Committee and Towers Watson recognized that there are few

publicly-traded companies in the construction materials industry that are close to the Company s size in terms of
annual revenue and market capitalization. Most other publicly-traded construction materials companies are much

larger than the Company and are companies with which the Company rarely competes. Despite those challenges,
management and the Committee agreed on the following peer group for 2013:

Primary Segment

Company Primary Industry and GICS Code

Vulcan Materials Company Stone Materials
Construction Materials (15102010)

Martin Marietta Materials Inc. Stone Materials
Construction Materials (15102010)

MYR Group, Inc. Heavy Construction
Construction and Engineering (20103010)
24
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Matrix Service Company

Texas Industries Inc.
Great Lakes Dredge & Dock
Corporation
Headwaters Incorporated
Sterling Construction Co. Inc.

Eagle Materials Inc.

Forbes Energy Services Ltd.

Integrated Electrical Services, Inc.

Furmanite Corporation

Orion Marine Group, Inc.
Argan, Inc.

Monarch Cement Co.

United States Lime & Minerals, Inc.

Oil and Gas Equipment

and Services
Construction Materials

Construction and Engineering
Construction Materials
Construction and Engineering
Construction Materials
Oil and Gas Equipment

and Services
Construction and Engineering

Construction and Engineering

Construction and Engineering
Construction and Engineering
Construction Materials

Construction Materials

Heavy Construction
(20103010)

Concrete
(15102010)
Heavy Construction
(20103010)
Stone Materials
(15102010)
Heavy Construction
(20103010)
Concrete
(15102010)

Oil and Gas Field
Services
(10101020)
Heavy Construction
(20103010)
Commercial Repair
Services
(20201070)
Heavy Construction
(20103010)
Heavy Construction
(20103010)
Concrete
(15102010)
Stone Materials
(15102010)

The Committee believes this group of companies is an appropriate peer group for compensation setting purposes
because their revenues, industry and geographic markets are most similar to the Company and provide a reasonable
point of reference for comparing like positions and scope of responsibility for purposes of executive compensation. It
is the Committee s view that (i) we compete for executive officers and employees from companies that are represented
by this group, and (ii) investors consider the performance of these public companies when deciding to make an

investment in the construction materials sector.

Given the changing nature of our industry and the construction industry, the Compensation Committee expects that

the companies used in the benchmarking process and peer group may vary from year-to-year.

Components of Executive Compensation

The primary components of our executive compensation programs are as follows:

Annual Base Salaries. This fixed component of pay is based on an individual s particular skills,
responsibilities, experience and performance. The executive officers, as well as other salaried employees, are
eligible for annual increases based on performance, experience and/or changes in job responsibilities.
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Annual Bonuses. This variable cash component of pay is based on Company performance, business unit
performance, and an individual s achievement of specified goals measured over a performance period of one
year.

Long-Term Equity Incentives. This variable equity component of pay is based on an individual s
compensation grade level. For 2013, we granted awards of restricted stock to all executives and key
employees with sixty percent of the awards vesting annually over a three-year period and the remaining forty
percent vesting upon attainment of a specified performance measure.

401(k) Plan. All executive officers are eligible to participate in our 401(k) plan, which we make available to
all of our non-union employees. On April 1, 2013, we increased the Company match from 50% of the first
5% to 50% of the first 6% of an employee s contributions.

Non-Qualified Deferred Compensation Plan. On June 1, 2013, our non-qualified deferred compensation plan
became effective. All executive officers and certain key employees are eligible to participate in the plan
under which they may defer up to 75% of their base compensation and 75% of their annual incentive
compensation. There is no Company match for contributions to the non-qualified deferred compensation
plan.
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Health and Welfare Benefits. All executive officers are eligible to participate in health and welfare benefit
programs that are available to substantially all non-union employees which provide for medical, dental,
vision, basic life, and disability insurance needs. We do not offer any post-employment retiree health or
welfare benefits.

Severance Benefits. We have entered into executive severance agreements with each of our NEOs, which
provide the NEOs with varying severance compensation and benefits if their employment is terminated in a
qualifying termination.

Analysis of Our 2013 Executive Compensation Program

Base Salary

Our Compensation Committee s general approach is to determine base salaries by evaluating (i) the levels of
responsibility, prior experience and breadth of knowledge of the executive, (ii) internal equity issues, and (iii) external
pay practices. The Committee reviews executive salaries annually based on a variety of factors, including individual
scope of responsibility and accountability, individual performance, general levels of market salary increases, peer
group data, and our overall financial results. The Committee generally grants salary increases within a
pay-for-performance framework. The Committee assesses performance for base salary purposes based on goal
accomplishments, with such goals being set by supervisors, or in the case of the Chief Executive Officer, by the
Board.

Effective April 1, 2013, all salaried employees within the Company including Messrs. Brown and Davis received a
2.5% increase in their base salary. Mr. Poulsen, based upon performance of his business unit, received a 5% increase
to his base salary. Mr. Roberts, based upon the peer group benchmarking data and performance of his business unit,
received an 11.9% increase to his base salary. Mr. Sandbrook received a 4% increase in his base salary which the
Committee deemed earned and appropriate due to his role in the improved performance of the Company in 2012.

The 2013 base salaries for the NEOs, which became effective April 1, 2013, were as follows:

Name 2013 Base Salary
William J. Sandbrook $ 769,080
William M. Brown 287,000
Niel L. Poulsen 252,000
Jeff L. Davis 261,696
Jeffrey W. Roberts 234,990

Annual Cash Bonus 2013 Annual Salaried Team Member Incentive Plan

Our Compensation Committee typically awards cash bonuses to executive officers on an annual basis. For 2013, the
Committee adopted the 2013 Annual Salaried Team Member Incentive Plan, a short-term cash incentive plan for all
our salaried employees, including all our executive officers (the 2013 Plan ). The purpose of the 2013 Plan was to
attract, retain, motivate and reward team members for successful Company, business unit and individual performance,
with rewards that were commensurate with the level of performance attained. The cash bonus award is intended to be
a significant part of an executive officer s total compensation package subject to the performance of the executive
officer.

Performance Levels. In order for a bonus to be paid out under the 2013 Plan, the overall Company Adjusted EBITDA
performance must have been equal to or greater than 80% of the budget set at the beginning of 2013.
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The Company Adjusted EBITDA budget for 2013 was $54,058,000 and therefore, the corresponding 80% threshold
was $43,246,000.

Achieving 100% of the Company Adjusted EBITDA would result in a payout of 80% of an employee s
individual target bonus award.

In order for a bonus to be paid at 100% of the individual s target, the Company Adjusted EBITDA
performance must have been equal to 120% of the Company Adjusted EBITDA budget, or $64,870,000.

Actual Company Adjusted EBITDA performance above the threshold of $43,246,000 would result in bonus
payments being made on an interpolated basis.
Our actual 2013 Company Adjusted EBITDA performance exceeded the threshold level making every participant in
the 2013 Plan eligible to receive a bonus award. However, our actual Company Adjusted EBITDA achievement did
not reach 100% of the Company Adjusted EBITDA budget for 2013 and as a result, bonus awards were paid out at
80% or less of individual targets.

Corporate performance objectives typically have been established based on Company Adjusted EBITDA, relative to
budgeted levels for each business unit and for the overall Company. We define Company Adjusted EBITDA as our
net income (loss) from continuing operations, excluding interest, income taxes, depreciation and amortization,
derivative gain (loss), and gain (loss) on extinguishment of debt. Additionally, Company Adjusted EBITDA is
adjusted for certain non-recurring or non-cash items. The additional items that are adjusted to determine our 2013
Company Adjusted EBITDA were:

non-cash stock compensation expense;

corporate officer severance expense; and

third-party business acquisition expenses.
Our Compensation Committee periodically reviews the appropriateness of the financial measures used in our
incentive plans (including the 2013 Plan), the degree of difficulty in achieving the targets based on this measure, as
well as certain strategic and nonfinancial objective criteria.

Bonus Award Weighting and Criteria. After the threshold Company Adjusted EBITDA performance is met, the
percentage of an individual s target bonus available for payout is determined by our Company Adjusted EBITDA
performance to budget, then by the business unit s Adjusted EBITDA performance to budget (if applicable), and then
by the individual s performance against established objectives.

For employees in corporate staff positions (including Mr. Sandbrook and Mr. Brown), 75% of the bonus
award determination is based on the total Company Adjusted EBITDA performance and 25% is based on the
individual s performance against established objectives.
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For employees with business unit responsibility (including Messrs. Poulsen, Davis and Roberts), 35% of the

determination is based on the total Company Adjusted EBITDA, 40% is based on the business unit Adjusted
EBITDA, and 25% is based on the individual s performance against established objectives.

Each NEO and participant in the 2013 Plan had an individual target bonus percentage that was (i) based on their grade

level, and (ii) expressed as a percentage of their annual base salary, and could potentially earn amounts under the 2013
Plan that range from $0 (if the threshold Company Adjusted EBITDA performance level
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was not met) to a designated maximum level, based on performance actually achieved. The grade level and target
maximum percentage applicable to each of the NEOs for 2013 were as set forth in the chart below:

Named Executive Officer Grade Level Target % Maximum %
William J. Sandbrook 21 100% 200%
William M. Brown 20 60% 120%
Niel L. Poulsen 19 40% 80%
Jeff L. Davis 19 40% 80%
Jeffrey W. Roberts 19 40% 80%

The amount of a participant s available target bonus to be paid out under the individual component was determined by
the accomplishment of certain objectives specified for the participant and other individual performance criteria. These
performance metrics were established at the beginning of 2013 and included metrics such as goal accomplishment,
quality of work, and where appropriate, managerial competence and safety. The maximum bonus payout that any
participant could receive was 200% of their target bonus based on superior performance.

The 2013 individual performance objectives of each of the Named Executive Officers were as follows:

William J. Sandbrook: (i) achieve 2013 total Company Adjusted EBITDA budget of $54.0 million;

(i1) develop, implement and begin execution of a three year strategic plan; (iii) execute a sustainable capital
structure that supports the Company s strategic plan; (iv) strengthen and stabilize senior management team;
and (v) complete the corporate headquarters relocation from Houston to Euless, Texas.

William M. Brown: (i) develop and implement a plan to establish a capital structure that better meets the
Company s strategic plan; and (ii) improve accounts payable and receivable metrics.

Niel L. Poulsen: (i) expand business unit ready mix capacity or sand and gravel capacity; (ii) improve
business unit safety metrics; and (iii) improve business unit accounts receivable metrics.

Jeff L. Davis: (i) complete satisfactory integration of recent acquisitions and financial goals; (ii) improve
business unit safety metrics; and (iii) improve business unit accounts receivable metrics.

Jeffrey W. Roberts: (i) expand business unit ready mix capacity or sand and gravel capacity;

(ii) improve business unit safety metrics; and (iii) improve business unit accounts receivable

metrics.
2013 Bonus Awards to Named Executive Officers. The Compensation Committee met in the first quarter of 2014, and
pursuant to the 2013 Plan, awarded an annual incentive bonus for each of the NEOs as set forth in the table below:

Named Executive Officer Target Bonus Awardndividual Targirporate Business Individu2013 Annual Bonus
Bonus Bonus Unit  Goal Factor
(Target Percentage Percentage
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Percentage x Base
Salary)
100% of base salary  $ 769,080 75%
60% of base salary $ 172,200 75%
40% of base salary $ 100,800 35%  &nbsp

0%
0%

25%
25%

$ 645,234
$ 141,242
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