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ITEM 5.02 THE ELECTION OF A NEW DIRECTOR

On January 11, 2005, the Board of Directors of Horizon Bancorp (the "Company")
appointed Daniel F. Hopp to the Board of Directors. Mr. Hopp is filling a
vacancy on the Board which brings the total membership of the Board of Directors
to 12. Mr. Hopp's term will expire in May of 2005 at which time he will be up
for reelection. Mr. Hopp has been a member of the Board of Directors of the
Company's subsidiary bank, Horizon Bank, since January 2004. There are no
arrangements between Mr. Hopp and any other person pursuant to which Mr. Hopp
was selected as a director, nor are there any transactions to which the Company
or any subsidiary thereof is a party and in which Mr. Hopp has a material
interest subject to disclosure under Item 404(a) of Regulation S-K. Mr. Hopp is
expected to be named to the Trust Committee and the Compensation and Nominating
Committee of the Board of Directors.
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