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                   ITEM 7.  FINANCIAL STATEMENTS AND EXHIBITS.

                       ----------------------------------

                               (a) Not Applicable

                               (b) Not Applicable

     (c)  The following exhibit is furnished as a part of this report:

              Exhibit No.                       Description
              -----------                       -----------
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                       ITEM 9.  REGULATION FD DISCLOSURE.
                            -------------------------

                    Information being provided under Item 12

On January 26, 2004, NBT Bancorp Inc. issued a press release describing its
results of operations for the year and quarter ending December 31, 2003 as well
as announcing a dividend declaration to be paid on March 15, 2004 to
shareholders of record on March 1, 2004. That press release is furnished as
Exhibit 99 hereto. This information is being furnished pursuant to Item 12 of
Form 8-K and is being presented under Item 9 as provided in the Commission's
interim guidance regarding Form 8-K Item 11 and Item 12 filing requirements
(Release No. 34-47583).

                                   SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the
registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

                                 NBT BANCORP INC.
                                 --------------------------------------
                                 (Registrant)

                                 /s/ Michael J. Chewens
                                 --------------------------------------
                                 Michael J. Chewens
                                 Senior Executive Vice President,
                                 Chief Financial Officer and Corporate Secretary

Date: January 26, 2004
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