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BAIN CAPITAL INVESTORS LLC
111 HUNTINGTON AVENUE X
BOSTON, MA 02199

Bain Capital Integral Investors, LL.C

C/O BAIN CAPITAL INVESTORS, LLC
111 HUNTINGTON AVENUE
BOSTON, MA 02199
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111 HUNTINGTON AVENUE X
BOSTON, MA 02199

Bain Capital Hercules Investors, LLC
111 HUNTINGTON AVENUE X
BOSTON, MA 02199
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/s/ Bain Capital Investors, LLC, John
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**Signature of Reporting Person Date

Explanation of Responses:
*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).
*%  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

The shares of HCA Holdings, Inc. ("HCA") reported on this Form 4 are held of record by Hercules Holding II, LLC ("Hercules II").

) Hercules II is held by a private investor group, including affiliates of Bain Capital Investors, LLC ("BCI"), Kohlberg Kravis & Roberts &
Co. LLC and Merrill Lynch Global Private Equity, and affiliates of HCA founder Dr. Thomas F. Frist, Jr. Affiliates of BCI indirectly own
413,589,975 shares of Common Stock of HCA.

(2) BClI is the administrative member of Bain Capital Integral Investors 2006, LLC ("Integral 2006"), BCI may be deemed to share voting
and dispositive power with respect to the 97,852,691 shares of Common Stock of HCA indirectly owned by Integral 2006 by virtue of its
membership in Hercules Holding II, LLC ("Holdings"). BCI disclaims beneficial ownership of such securities except to the extent of his
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pecuniary interest therein.

Because BCI is the administrative member of BCIP TCV, LLC ("BCIP TCV"), BCI may be deemed to share voting and dispositive
(3) power with respect to the 705,798 shares of Common Stock of HCA Inc. indirectly owned by BCIP TCV by virtue of its membership in
Holdings. BCI disclaims beneficial ownership of such securities except to the extent of his pecuniary interest therein.

Because BCI is the administrative member of Bain Capital Hercules Investors, LLC ("Hercules Investors" together with BCI, Integral

@) 2006 and BCIP TCV, the "Bain Capital Entities"), Mr. BCI may be deemed to share voting and dispositive power with respect to the
6,738,376 shares of Common Stock of HCA indirectly owned by Hercules Investors by virtue of its membership in Holdings. BCI
disclaims beneficial ownership of such securities except to the extent of his pecuniary interest therein.

(5) Reflects 4.505 to 1 forward stock split that occurred on March 9, 2011.

On March 9, 2011, Hercules Holding II, LLC distributed 174,865 shares of HCA Holdings, Inc.'s common stock, par value $.01 per share
(6) ("Common Stock"), to funds advised by BCI, which funds made a further distribution of shares to certain partners and other employees of
the Bain Capital Entities in connection with certain charitable gifts made by such partners and other employees on March 9, 2011.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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