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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-Q

(Mark One)

x QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the quarterly period ended September 30, 2010.

Or

¨ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the transition period from                      to                     

Commission File Number: 0-50275

BCB Bancorp, Inc.
(Exact name of registrant as specified in its charter)
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New Jersey 26-0065262
(State or other jurisdiction of

incorporation or organization)

(IRS Employer

I.D. No.)

104-110 Avenue C Bayonne, New Jersey 07002
(Address of principal executive offices) (Zip Code)

(201) 823-0700

(Registrant�s telephone number, including area code)

(Former name, former address and former fiscal year if changed since last report)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.    x  Yes    ¨  No

Indicate by check mark whether the Registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer. See definition of
�accelerated filer and larger accelerated filer� in Rule 12b-2 of the Exchange Act.

Large Accelerated Filer ¨ Accelerated Filer ¨

Non-Accelerated Filer ¨ Smaller Reporting Company x
Indicate by check mark whether the registrant is a shell company (as defined in rule 12b-2 of the Exchange Act).    ¨  Yes    x  No

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Website, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such shorter period that
the registrant was required to submit and post such files).    ¨  Yes    ¨  No

APPLICABLE ONLY TO CORPORATE ISSUERS:

Indicate the number of shares outstanding of each of the issuer�s classes of common stock, as of the latest practicable date. As of November 15,
2010, BCB Bancorp, Inc., had 9,607,131 shares of common stock, no par value, outstanding.
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PART I. FINANCIAL INFORMATION

ITEM I. FINANCIAL STATEMENTS

BCB BANCORP INC. AND SUBSIDIARIES

Consolidated Statements of Financial Condition at

September 30, 2010 and December 31, 2009

(Unaudited)

(in thousands, except for share amounts)

September 30,
2010

December 31,
2009

ASSETS
Cash and amounts due from depository institutions $ 9,654 $ 3,587
Interest-earning deposits 115,679 63,760

Total cash and cash equivalents 125,333 67,347

Securities available for sale 1,101 1,346
Securities held to maturity, fair value $161,928 and $133,050 respectively 159,668 132,644
Loans held for sale 3,334 4,275
Loans receivable, net of allowance for loan losses of $7,517 and $6,644 respectively 798,231 401,872
Premises and equipment 9,796 5,359
Federal Home Loan Bank of New York stock 6,736 5,714
Interest receivable 6,229 3,799
Other real estate owned 4,263 1,270
Deferred income taxes 7,160 3,618
Other assets 4,858 4,259

Total Assets $ 1,126,709 $ 631,503

LIABILITIES AND STOCKHOLDERS� EQUITY

LIABILITIES
Non-interest bearing deposits $ 70,358 $ 37,082
Interest bearing deposits 837,014 426,656

Total deposits 907,372 463,738
Short-term Borrowings �  �  
Long-term Debt 114,124 114,124
Other Liabilities 6,495 2,250

Total Liabilities 1,027,991 580,112

STOCKHOLDERS� EQUITY
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Common stock, stated value $0.064; 20,000,000 shares authorized;
10,144,877 and 5,195,658 shares respectively, issued; 9,563,166
and 4,657,906 shares, respectively, outstanding 649 332
Additional paid-in capital 85,327 46,926
Treasury stock, at cost, 581,711 and 537,752 shares, respectively in 2010 and 2009 (9,077) (8,719) 
Retained Earnings 21,817 12,839
Accumulated other comprehensive income, net of taxes 2 13

Total Stockholders� equity 98,718 51,391

Total Liabilities and Stockholders� equity $ 1,126,709 $ 631,503

See accompanying notes to consolidated financial statements.

1
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BCB BANCORP INC. AND SUBSIDIARIES

Consolidated Statements of Income

for the three and nine months ended

September 30, 2010 and 2009

(Unaudited)

(in thousands, except for per share amounts)

Three Months Ended
September 30,

Nine Months Ended
September 30,

2010 2009 2010 2009

Interest income:
Loans $ 10,549 $ 6,870 $ 23,355 $ 20,587
Securities 1,410 1,833 4,242 5,205
Other interest-earning assets 34 11 74 34

Total interest income 11,993 8,714 27,671 25,826

Interest expense:
Deposits:
Demand 311 237 699 640
Savings and club 514 288 1,024 864
Certificates of deposit 1,558 1,918 4,451 6,315

2,383 2,443 6,174 7,819

Borrowed money 1,505 1,251 3,959 3,729

Total interest expense 3,888 3,694 10,133 11,548

Net interest income 8,105 5,020 17,538 14,278
Provision for loan losses 800 300 1,550 950

Net interest income after provision for loan losses 7,305 4,720 15,988 13,328

Non-interest income:
Fees and service charges 310 166 710 440
Gain on sales of loans originated for sale 67 52 195 180
Gain on sale of real estate owned �  �  (14) 5
Gain on bargain purchase 10,210 �  10,210 �  
Other 17 9 34 25
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Total non-interest income 10,604 227 11,135 650

Non-interest expense:
Salaries and employee benefits 4,760 1,438 7,530 4,067
Occupancy expense of premises 695 291 1,255 837
Equipment 1,113 537 2,203 1,578
Professional Fees 252 124 445 308
Director Fees 131 120 345 310
Regulatory Assessments 383 175 745 725
Advertising 100 77 238 196
Merger related expenses 288 220 632 295
Other 856 229 1,619 669

Total non-interest expense 8,578 3,211 15,012 8,985

Income before income tax provision 9,331 1,736 12,111 4,993
Income tax provision (275) 752 865 2,014

Net Income $ 9,606 $ 984 $ 11,246 $ 2,979

Net Income per common share-basic and diluted
Basic $ 1.03 $ 0.21 $ 1.81 $ 0.64

Diluted $ 1.03 $ 0.21 $ 1.81 $ 0.64

Weighted average number of common shares outstanding
Basic 9,300 4,659 6,208 4,654

Diluted 9,315 4,676 6,223 4,677

See accompanying notes to consolidated financial statements.

2
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BCB BANCORP INC. AND SUBSIDIARIES

Consolidated Statement of Changes in Stockholders� Equity

For the nine months ended September 30, 2010

(Unaudited)

(in thousands, except for share and per share data)

Common Stock
Additional

Paid-In Capital
Treasury
Stock

Retained
Earnings

Accumulated
Other

Comprehensive
Income Total

Balances at December 31, 2009 $ 332 $ 46,926 $ (8,719) $ 12,839 $ 13 $ 51,391

Common Stock issued for the acquisitionof Pamrapo
Bancorp, Inc (4,935,542 shares,including 30,000 shares
transferred to treasury) 316 38,329 (235) �  �  38,410

Exercise of Stock Options (13,677 shares) 1 72 �  �  �  73

Treasury Stock Purchases (13,959 shares) �  �  (123) �  �  (123) 

Cash dividend ($0.36 per share) declared �  �  �  (2,268) �  (2,268) 

Net income for the nine months ended September 30,
2010 �  �  �  11,246 �  11,246

Unrealized gain (loss) on securities, available for sale,
net of deferred income tax of $(7) �  �  �  �  (11) (11) 

Total Comprehensive income �  �  �  �  �  11,235

Balances at September 30, 2010 $ 649 $ 85,327 $ (9,077) $ 21,817 $ 2 $ 98,718

See accompanying notes to consolidated financial statements.

3
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BCB BANCORP INC. AND SUBSIDIARIES

Consolidated Statements of Cash Flows

For the nine months ended

September 30, 2010 and 2009

(Unaudited)

(in thousands)

Nine Months Ended
September 30,

2010 2009
Cash flows from operating activities:
Net Income $ 11,246 $ 2,979
Adjustments to reconcile net income to net cash provided by (used in) operating activities:
Depreciation 388 270
Amortization and accretion, net 1,278 98
Provision for loan losses 1,550 950
Deferred income tax (300) (360) 
Loans originated for sale (18,019) (14,940) 
Proceeds from sale of loans originated for sale 14,371 13,192
(Gain) on sale of loans originated for sale (195) (180) 
Loss (Gain) on sale of real estate owned 14 (5) 
Gain on bargain purchase (10,210) �  
(Increase) in interest receivable (525) (448) 
Decrease (Increase) in other assets 860 (283) 
(Decrease) in accrued interest payable (241) (121) 
(Decrease) Increase in other liabilities (2,627) 36

Net cash (used in) provided by operating activities (2,410) 1,188

Cash flows from investing activities:
Redemption of FHLB stock 1,857 22
Proceeds from calls of securities held to maturity 106,615 101,305
Purchases of securities held to maturity (62,412) (119,844) 
Proceeds from repayments on securities held to maturity 14,136 7,906
Purchases of securities available for sale �  (227) 
Proceeds from sale of real estate owned 480 228
Net Decrease (Increase) in loans receivable 15,385 (4,528) 
Improvements to other real estate owned (20) (52) 
Additions to premises and equipment (360) (52) 
Cash acquired in acquisition 22,979 �  

Net cash provided by (used in) investing activities 98,660 (15,242) 

Cash flows from financing activities:
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Net increase in deposits 7,824 43,920
Net change in short-term borrowings (43,815) (2,000) 
Purchases of treasury stock (123) (25) 
Cash dividend paid (2,268) (1,674) 
Exercise of stock options 73 63

Net cash (used in) provided by financing activities (38,309) 40,284

Net increase in cash and cash equivalents 57,941 26,230
Cash and cash equivalents-begininng 67,347 6,761

Cash and cash equivalents-ending $ 125,288 $ 32,991

Supplemental disclosure of cash flow information:
Cash paid during the year for:
Income taxes $ 2,220 $ 2,623
Interest $ 10,374 $ 11,669

Acquisition of noncash assets and liabilities

Assets acquired; net of cash and cash equivalents $ 512,420 $ �  
Liabilities assumed $ 486,544 $ �  
Transfer of loans to other real estate owned $ 2,678 $ 71
Reclassification of loans originated for sale to held to maturity $ 4,741 $ �  
See accompanying notes to consolidated financial statements.

4
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BCB Bancorp Inc. and Subsidiaries

Notes to Unaudited Consolidated Financial Statements

Note 1 � Basis of Presentation

The accompanying unaudited consolidated financial statements include the accounts of BCB Bancorp, Inc. (the �Company�) and the Company�s
wholly owned subsidiaries, BCB Community Bank (the �Bank�) and BCB Holding Company Investment Company. The Company�s business is
conducted principally through the Bank. All significant intercompany accounts and transactions have been eliminated in consolidation.

The accompanying unaudited consolidated financial statements have been prepared in accordance with the instructions to Form 10-Q and
Regulation S-X and, therefore, do not necessarily include all information that would be included in audited financial statements. The information
furnished reflects all adjustments that are, in the opinion of management, necessary for a fair presentation of consolidated financial condition and
results of operations. All such adjustments are of a normal recurring nature. The results of operations for the three and nine months ended
September 30, 2010 are not necessarily indicative of the results to be expected for the fiscal year ended December 31, 2010 or any other future
interim period.

These unaudited consolidated financial statements should be read in conjunction with the Company�s audited consolidated financial statements
and related notes for the year ended December 31, 2009, which are included in the Company�s Annual Report on Form 10-K as filed with the
Securities and Exchange Commission.

In preparing these consolidated financial statements, BCB Bancorp, Inc., evaluated the events and transactions that occurred between
September 30, 2010, and the date these consolidated financial statements were issued.

Note 2 � Acquisition of Pamrapo Bancorp, Inc.

On July 6, 2010, the Company acquired all of the outstanding common shares of Pamrapo Bancorp, Inc. (�Pamrapo�), the parent company of
Pamrapo Savings Bank, and thereby acquired all of Pamrapo Savings Bank�s 10 branch locations. Under the terms of the merger agreement,
Pamrapo stockholders received 1.0 share of BCB Bancorp, Inc. common stock in exchange for each share of Pamrapo common stock, resulting
in us issuing 4.9 million common shares of BCB Bancorp, Inc. common stock with an acquisition date fair value of $38.6 million. Also under
the terms of the merger agreement, Pamrapo stock options were converted to BCB Bancorp, Inc. stock options. There were 28,000 Pamrapo
options outstanding that had a fair value of $0.00 on the date of acquisition. The strike price of the options acquired ranged from $18.41-$29.25.

The merger with Pamrapo presents a unique opportunity to merge with a leading community financial institution that will strengthen the earning
power of BCB Bancorp, as well as the added scale to undertake and solidify leadership positions in key business lines.

5
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The results of Pamrapo�s operations are included in our unaudited Consolidated Statement of Income from the date of acquisition. In connection
with the merger, the consideration paid and the net assets acquired were recorded at estimated fair value on the date of acquisition, as
summarized in the following table, (in thousands).

Consideration paid
BCB Community Bancorp, Inc. common stock issued $ 38,645

Recognized amounts of identifiable assets acquired and liabilities assumed, at
fair value
Cash and cash equivalents $ 22,979
Investment securities 86,770
Loans receivable 411,100
Federal Home Loan Bank of New York stock 2,878
Premises and equipment 4,465
Other real estate owned 789
Interest Receivable 1,905
Deferred income taxes 3,249
Other assets 1,264
Deposits (435,810) 
Borrowings (43,815) 
Other liabilities (6,919) 

Total identifiable net assets 48,855

Gain on bargain purchase recognized in non-interest income $ 10,210

The above recognized amounts of loans receivable, premises and equipment, real estate owned, identifiable intangible assets, and other assets
are preliminary estimates and are subject to adjustment as we are still in the process of obtaining all of the necessary information to complete our
determination of the fair value of these items.

The securities portfolio we acquired consisted primarily of FHLMC and FNMA mortgage backed securities which were valued as of July 6,
2010 based on matrix pricing, which is a mathematical technique used widely in the industry to value debt securities without relying exclusively
on quoted market prices for the specific securities but rather by relying on the securities� relationship to other benchmark quoted prices.

We estimated the fair value for most loans acquired from Pamrapo by utilizing a methodology wherein loans with comparable characteristics
were aggregated by type of collateral, remaining maturity and repricing terms. Cash flows for each pool were estimated using an estimate of

6
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future credit losses and an estimated rate of prepayments. Projected monthly cash flows were then discounted to present value using a
risk-adjusted market rate for similar loans. To estimate the fair value of the remaining loans, we analyzed the value of the underlying collateral
of the loans, assuming the fair values of the loans are derived from the eventual sale of the collateral. The value of the collateral was based on
recently completed appraisals adjusted to the valuation date based on recognized industry indicies. We discounted these values using market
derived rates of return with consideration given to the period of time and costs associated with the foreclosure and disposition of the collateral.
There was no carryover of Pamrapo�s allowance for credit losses associated with the loans we acquired as the loans were initially recorded at fair
value. Information about the acquired Pamrapo loan portfolio as of July 6, 2010 is as follows (in thousands):

Contractually required principal and interest at acquisition $ 669,841
Contractual cash flows not expected to be collected (nonaccretabale discount) (8,966) 

Expected cash flows at acquisition 660,875
Interest component of expected cash flows (accretable discount) 249,775

Fair value of acquired loans $  411,100

The fair value of the office buildings and land is based on a market comparison analysis of similar type properties in the surrounding market
area.

The fair value of the real estate owned is based upon independent third-party appraisals of the properties.

The fair value of savings and transaction deposit accounts acquired from Pamrapo was assumed to approximate the carrying value as these
accounts have no stated maturity and are payable on demand. Certificates of deposit accounts were valued by calculating the discounted cash
flow. The discounted cash flows, at an individual account level, were then aggregated together by category type to determine the mark-to-market
value of each time deposit category. The market values of all time deposit categories were added together to determine the total market value of
the time deposit portfolio. The discount rate utilized for the discounted cash flow of each time deposit category was calculated based upon the
median interest rate for market time deposits nearest the weighted average remaining maturity for that time deposit category.

The fair value of borrowings assumed was determined by estimating projected future cash outflows and discounting them at the current market
rate of interest for similar type of borrowings.

Direct costs related to the acquisition were expensed as incurred. During the nine months ended September 30, 2010, we incurred $632,000 in
merger related expenses related to the transaction, including $612,000 in professional services and $20,000 in other non-interest expenses.

The following table presents unaudited pro forma information, (in thousands), as if the acquisition of Pamrapo had occurred on both January 1,
2010 and January 1, 2009. This pro

7
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forma information gives effect to certain adjustments, including purchase accounting fair value adjustments, amortization of fair value
adjustments and related income tax effects. The pro forma information does not necessarily reflect the results of operations that would have
occurred had the Company merged with Pamrapo at the beginning of 2010 or 2009. In particular, potential cost savings are not reflected in the
unaudited pro forma amounts.

Pro forma
Nine months  ended

September 30,
2010

September 30,
2009

Net interest income $ 25,630 $ 25,401
Noninterest income 11,718 12,536
Noninterest expense 26,212 28,453
Net income 7,895 6,284

The amounts of revenue and earnings attributable to Pamrapo since the acquisition date included in the consolidated statement of income for the
nine months ended September 30, 2010 are not disclosed due to the fact that the information is impracticable to provide.

8
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Note 3 � Pension and Other Postretirement Plans

We acquired Pamrapo�s employer sponsored defined benefit pension plan (the �Plan�) for which participation and benefit accruals have been
frozen since January 2010. Accordingly, no employees are permitted to commence participation in the Plan and future salary increases and
future years of credited service are not considered when computing an employee�s benefits under the Plan. We also acquired Pamrapo�s
Supplemental Executive Retirement Plan (the �SERP�). The SERP is a non-qualified benefit plan for which there are no assets.

The funded status of the pension and SERP plan is presented in the following table as of the acquisition date of July 6, 2010.

Financial Position of Pension Plan:
Accumulated Benefit Obligation $ (8,673,397) 
Projected Benefit Obligation (8,673,397) 

Market Value of Assets 4,597,971

Funded Status $ (4,075,426) 

Financial Position of the SERP Plan:
Accumulated Benefit Obligation $ (679,738) 
Projected Benefit Obligation (679,738) 

Market Value of Assets �  

Funded Status $ (679,738) 

9
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Periodic pension and SERP cost, which is recorded as part of salaries and employee benefits expense in our Consolidated Statements of Income,
is comprised of the following for the periods indicated (in thousands):

Three months ended
September 30,

2010
Nine months ended
September 30, 2010

Pension plan:
Interest cost $ 123 $ 123
Expected return on plan assets (91) (91) 

Net pension cost $ 32 $ 32

SERP plan:
Interest cost $ 10 $ 10

Net postretirement cost $ 10 $ 10

Assumptions Used:

Discount Rate 5.500% 
Long Term Rate of Return on Plan Assets 8.000% 
Salary Increase Rate N/A

Note 4 � Earnings Per Share

Basic net income per common share is computed by dividing net income by the weighted average number of shares of common stock
outstanding. The diluted net income per common share is computed by adjusting the weighted average number of shares of common stock
outstanding to include the effects of outstanding stock options, if dilutive, using the treasury stock method. At and for the three and nine months
ended September 30, 2010 and 2009, 258,264 and 234,170, respectively of outstanding stock options had no dilutive effect.

10
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Note 5 � Securities Available for Sale

September 30, 2010

Cost

Gross
Unrealized
Gains

Gross
Unrealized
Losses

Fair
Value

(In Thousands)

Equity Securities $ 1,097 $ 50 $ 46 $ 1,101

December 31, 2009

Cost

Gross
Unrealized
Gains

Gross
Unrealized
Losses

Fair
Value

(In Thousands)

Equity Securities $ 1,324 $ 40 $ 18 $ 1,346

The age of unrealized losses and fair value of related securities available for sale were as follows:

Less than 12 Months More than 12 Months Total
Fair
Value

Unrealized
Losses

Fair
Value

Unrealized
Losses

Fair
Value

Unrealized
Losses

(In Thousands)
September 30, 2010
Equity Securities $ 97 $ 46 $ �  $ �  $ 97 $ 46

December 31, 2009
Equity Securities $ �  $ �  $ 982 $ 18 $ 982 $ 18

At September 30, 2010, management concluded that the unrealized losses above (which relate to two financial equity issues) are temporary in
nature and does not believe that any of those unrealized losses represented an other-than-temporary impairment as they were primarily related to
market interest rates and not related to the underlying credit quality of the issuers of the securities. Additionally, the Company has the ability,
and management has the intent, to hold such securities for the time necessary to recover their cost and does not have the intent to sell the
securities, and it is more likely than not that it would not have to sell the securities before recovery of their cost.

11
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Note 6 � Securities Held to Maturity

September 30, 2010

Amortized
Cost

Gross
Unrealized
Gains

Gross
Unrealized
Losses

Fair
Value

(In Thousands)

U.S. Government Agencies:
Due after one through five years $ 3,315 $ 219 $ �  $ 3,534
Due after ten years 41,652 50 16 41,686

44,967 269 16 45,220

Residential mortgage-backed securities:
Due within one year $ 13 $ �  $ �  $ 13
Due after one year through five years 893 �  3 890
Due after five years through ten years 61,459 716 186 61,989
Due after ten years 44,556 1,513 97 45,972

106,921 2,229 286 108,864

Subordinated notes:
Due after one year through five years $ 6,000 $ �  $ �  $ 6,000
Due after ten years 403 5 �  408

Municipal obligations:
Due after ten years 1,377 59 �  1,436

7,780 64 �  7,844

$ 159,668 $ 2,562 $ 302 $ 161,928

12
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December 31, 2009

Amortized
Cost

Gross
Unrealized
Gains

Gross
Unrealized
Losses

Fair
Value

(In Thousands)

U.S. Government Agencies:
Due after one through five years $ 3,315 $ 254 $ �  $ 3,569
Due after five years through ten years 515 �  3 512
Due after ten years 94,193 11 1,397 92,807

98,023 265 1,400 96,888

Residential mortgage-backed securities:
Due within one year $ 346 $ �  $ 2 $ 344
Due after one year through five years 39 1 �  40
Due after five years through ten years 6,783 346 �  7,129
Due after ten years 27,453 1,217 21 28,649

34,621 1,564 23 36,162

$ 132,644 $ 1,829 $ 1,423 $ 133,050

The amortized cost and carrying values shown above are by contractual final maturity. Actual maturities will differ from contractual final
maturities due to scheduled monthly payments related to mortgage�backed securities and due to the borrowers having the right to prepay
obligations with or without prepayment penalties. At September 30, 2010 and December 31, 2009, all residential mortgage backed securities
held in the portfolio were Government Sponsored Enterprise securities.

13
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The age of unrealized losses and fair value of related securities held to maturity were as follows:

Less than 12 Months More than 12 Months Total
Fair
Value

Unrealized
Losses

Fair
Value

Unrealized
Losses

Fair
Value

Unrealized
Losses

(In Thousands)
September 30, 2010
U.S. Government Agencies $ 14,032 $ 16 $ �  $ �  $ 14,032 $ 16
Residential mortgage-backed securities 73,251 286 �  �  73,251 286

$ 87,283 $ 302 $ �  $ �  $ 87,283 $ 302

December 31, 2009
U.S. Government Agencies $ 82,466 $ 1,400 $ �  $ �  $ 82,466 $ 1,400
Residential mortgage-backed securities 1,483 23 �  �  1,483 23

$ 83,949 $ 1,423 $ �  $ �  $ 83,949 $ 1,423

Management does not believe that any of the unrealized losses at September 30, 2010, (which are related to six U.S. Government Agency bonds
and ninety-nine residential mortgage-backed securities) represent an other-than-temporary impairment as they are primarily related to market
interest rates and not related to the underlying credit quality of the issuers of the securities as all these securities were issued by U.S. Agencies.
Additionally, the Company has the ability, and management has the intent, to hold such securities for the time necessary to recover cost and does
not have the intent to sell the securities, and it is more likely than not that it will not have to sell the securities before recovery of their cost.

Note 7 � Fair Values of Financial Instruments

Guidance on fair value measurements establishes a fair value hierarchy that prioritizes the inputs to valuation methods used to measure fair
value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets and liabilities (Level 1
measurements) and the lowest priority to unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy are as
follows:

Level 1: Unadjusted quoted prices in active markets that are accessible at the measurement date for identical, unrestricted assets or liabilities.

Level 2: Quoted prices in markets that are not active, or inputs that are observable either directly or indirectly, for substantially the full term of
the asset or liability.

Level 3: Prices or valuation techniques that require inputs that are both significant to the fair value measurement and unobservable (i.e.
supported with little or no market activity).

An asset or liability�s level within the fair value hierarchy is based on the lowest level of input that is significant to the fair value measurement.
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The only assets or liabilities that the Company measured at fair value on a recurring basis were as follows (in thousands):

Description Total

(Level 1)
Quoted Prices in

Active
Markets

for Identical
Assets

(Level 2)
Significant
Other

Observable
Inputs

(Level 3)
Significant
Unobservable

Inputs
As of September 30, 2010:

Securities available for sale $ 1,101 $ 1,101 $ �  $ �  

As of December 31, 2009:

Securities available for sale $ 1,346 $ 1,346 $ �  $ �  
There were no significant transfers of assets or liabilities into or out of Level 1, Level 2, or Level 3 of the fair value hierarchy during the nine
months ended September 30, 2010.

The only assets or liabilities that the Company measured at fair value on a nonrecurring basis were as follows (in thousands):

Description Total

(Level 1)
Quoted Prices in

Active
Markets

for Identical
Assets

(Level 2)
Significant
Other

Observable
Inputs

(Level 3)
Significant
Unobservable

Inputs
As of September 30, 2010:

Impaired loans $ 27,680 $ �  $ �  $ 27,680
OREO $ 2,678 $ �  $ �  $ 2,678

As of December 31, 2009:

Impaired Loans $ 5,657 $ �  $ �  $ 5,657
The following information should not be interpreted as an estimate of the fair value of the entire Company since a fair value calculation is only
provided for a limited portion of the Company�s assets and liabilities. Due to a wide range of valuation techniques and the degree of subjectivity
used in making the estimates, comparisons between the Company�s disclosures and those of other companies may not be meaningful. The
following methods and assumptions were used to estimate the fair values of the Company�s financial instruments at September 30, 2010 and
December 31, 2009.
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Cash and Cash Equivalents (Carried at Cost)

The carrying amounts reported in the consolidated statements of financial condition for cash and short-term instruments approximate those
assets� fair values.

Securities

The fair value of securities available for sale (carried at fair value) and held to maturity (carried at amortized cost) are determined by obtaining
quoted market prices on nationally recognized securities exchanges (Level 1), or matrix pricing (Level 2), which is a mathematical technique
used widely in the industry to value debt securities without relying exclusively on quoted market prices for the specific securities but rather by
relying on the securities� relationship to other benchmark quoted prices. For certain securities which are not traded in active markets and/or are
subject to transfer restrictions, valuations are adjusted to reflect illiquidity and/or non-transferability, and such adjustments are generally based
on available market evidence (Level 3). In the absence of such evidence, management�s best estimate is used. Management�s best estimate
consists of both internal and external support on certain Level 3 investments. Internal cash flow models using a present value formula that
includes assumptions market participants would use along with indicative exit pricing obtained from broker/dealers (where available) were used
to support fair values of certain Level 3 investments.

Loans Held for Sale (Carried at Lower of Cost or Fair Value)

The fair value of loans held for sale is determined, when possible, using quoted secondary-market prices. If no such quoted prices exist, the fair
value of a loan is determined using quoted prices for a similar loan or loans, adjusted for specific attributes of that loan. Loans held for sale are
carried at their cost at September 30, 2010 and December 31, 2009.

Loans Receivable (Carried at Cost)

The fair values of loans are estimated using discounted cash flow analyses, using market rates at the balance sheet date that reflect the credit and
interest rate-risk inherent in the loans. Projected future cash flows are calculated based upon contractual maturity or call dates, projected
repayments and prepayments of principal. Generally, for variable rate loans that reprice frequently and with no significant change in credit risk,
fair values are based on carrying values.

Impaired Loans (Generally Carried at Fair Value)

A loan is impaired when, based on current information and events, it is probable that a creditor will be unable to collect all amounts due
according to the contractual terms of the loan agreement. Impaired loans are measured based on the present value of expected future cash flows
discounted at the loan�s effective interest rate, or as a practical expedient, at the loans observable market price or the fair value of the collateral if
the loan is collateral dependent. Fair value is generally determined based upon independent third-party appraisals of the properties, or discounted
cash flows based upon the expected proceeds. These assets are included as Level 3 fair values, based upon the lowest level of input that is
significant to the fair value measurements. The fair value consists of the loan balances of $29,448,000 and $7,030,000, net of a valuation
allowance of $1,768,000 and $1,373,000 at September 30, 2010 and December 31, 2009, respectively.
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Other Real Estate Owned (Generally Carried at Fair Value)

Other Real Estate Owned is generally carried at fair value, whose value is determined based upon independent third-party appraisals of the
properties, based upon the expected proceeds. These assets are included as Level 3 fair values, based upon the lowest level of input that is
significant to the fair value measurements.

FHLB of New York Stock (Carried at Cost)

The carrying amount of restricted investment in bank stock approximates fair value, and considers the limited marketability of such securities.

Interest Receivable and Payable (Carried at Cost)

The carrying amount of interest receivable and interest payable approximates its fair value.

Deposits (Carried at Cost)

The fair values disclosed for demand deposits (e.g., interest and non-interest checking, passbook savings and money market accounts) are, by
definition, equal to the amount payable on demand at the reporting date (i.e., their carrying amounts). Fair values for fixed-rate certificates of
deposit are estimated using a discounted cash flow calculation that applies interest rates currently being offered in the market on certificates to a
schedule of aggregated expected monthly maturities on time deposits.

Long-Term Debt (Carried at Cost)

Fair values of long-term debt are estimated using discounted cash flow analysis, based on quoted prices for new long-term debt with similar
credit risk characteristics, terms and remaining maturity. These prices obtained from this active market represent a market value that is deemed
to represent the transfer price if the liability were assumed by a third party.

Off-Balance Sheet Financial Instruments

Fair values for the Company�s off-balance sheet financial instruments (lending commitments and unused lines of credit) are based on fees
currently charged in the market to enter into similar agreements, taking into account, the remaining terms of the agreements and the
counterparties� credit standing. The fair value of these commitments was deemed immaterial and is not presented in the accompanying table.
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The carrying values and estimated fair values of financial instruments were as follows at September 30, 2010 and December 31, 2009:

September 30, December 31,
2010 2009

Carrying
Value

Fair
Value

Carrying
Value

Fair
Value

(In Thousands)

Financial assets:
Cash and cash equivalents $ 125,333 $ 125,333 $ 67,347 $ 67,347
Securities available for sale 1,101 1,101 1,346 1,346
Securities held to maturity 159,668 161,928 132,644 133,050
Loans held for sale 3,334 3,334 4,275 4,275
Loans receivable 798,231 815,508 401,872 404,399
FHLB of New York stock 6,736 6,736 5,714 5,714
Interest receivable 6,229 6,229 3,799 3,799

Financial liabilities:
Deposits 907,372 912,146 463,738 467,371
Long-term debt 114,124 130,110 114,124 136,099
Interest payable 785 785 847 847

Note 8 � New Accounting Pronouncements

In January 2010, The FASB issued ASU 2010-06, Fair Value Measurements and Disclosures (Topic 820): Improving Disclosures about Fair
Value Measurements. This ASU requires some new disclosures and clarifies some existing disclosure requirements about fair value
measurement as set forth in Codification Subtopic 820-10. The FASB�s objective is to improve these disclosures and, thus, increase the
transparency in financial reporting. Specifically, ASU 2010-06 amends Codification Subtopic 820-10 to now require that a reporting entity
disclose separately the amounts of significant transfers in and out of Level 1 and Level 2 fair value measurements and describe the reasons for
the transfers; and present separately information about purchases, sales, issuances and settlements in the reconciliation for fair value
measurements using significant unobservable inputs. In addition, ASU 2010-06 clarifies the requirements of the following existing disclosures:

� For purposes of reporting fair value measurement for each class of assets and liabilities, a reporting entity needs to use judgment in
determining the appropriate classes of assets and liabilities; and

� A reporting entity should provide disclosures about the valuation techniques and inputs used to measure fair value for both recurring
and nonrecurring fair value measurements.

ASU 2010-06 is effective for interim and annual reporting periods beginning after December 15, 2009, except for the disclosures about
purchases, sales, issuances, and settlements in the roll forward of activity in Level 3 fair value measurements. Those disclosures are effective for
fiscal
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years beginning after December 15, 2010, and for interim periods within those fiscal years. Early adoption is permitted. The adoption of the
applicable provisions of this pronouncement did not have a material impact on our consolidated financial statements. The Company is currently
evaluating the potential impact the new pronouncement will have on the consolidated financial statements for those disclosures that go into
effect during fiscal 2011.

In June 2010, the FASB issued ASU 2010-18, Receivables, (Topic 310): Effect of a Loan Modification When the Loan Is Part of a Pool That Is
Accounted for as a Single Asset, codifies the consensus reached in EITF Issue No. 09-I, �Effect of a Loan Modification When the Loan Is Part of
a Pool That Is Accounted for as a Single Asset.� The amendments to the Codification provide that modifications of loans that are accounted for
within a pool under Subtopic 310-30 do not result in the removal of those loans from the pool even if the modification of those loans would
otherwise be considered a troubled debt restructuring. An entity will continue to be required to consider whether the pool of assets in which the
loan is included is impaired if expected cash flows for the pool change. ASU 2010-18 does not affect the accounting for loans under the scope of
Subtopic 310-30 that are not accounted for within pools. Loans accounted for individually under Subtopic 310-30 continue to be subject to the
troubled debt restructuring accounting provisions within Subtopic 310-40.

ASU 2010-18 is effective prospectively for modifications of loans accounted for within pools under Subtopic 310-30 occurring in the first
interim or annual period ending on or after July 15, 2010. Upon initial adoption of ASU 2010-18, an entity may make a one-time election to
terminate accounting for loans as a pool under Subtopic 310-30. This election may be applied on a pool-by-pool basis and does not preclude an
entity from applying pool accounting to subsequent acquisitions of loans with credit deterioration. The adoption of this guidance did not have a
material impact on the Company�s consolidated financial statements.

In June 2010, ASU 2010-20, Receivables (Topic 310): Disclosures about the Credit Quality of Financing Receivables and the Allowance for
Credit Losses, which will help investors assess the credit risk of a company�s receivables portfolio and the adequacy of its allowance for credit
losses held against the portfolios by expanding credit risk disclosures.

This ASU requires more information about the credit quality of financing receivables in the disclosures to financial statements, such as aging
information and credit quality indicators. Both new and existing disclosures must be disaggregated by portfolio segment or class. The
disaggregation of information is based on how a company develops its allowance for credit losses and how it manages its credit exposure.

The amendments in this update apply to all public and nonpublic entities with financing receivables. Financing receivables include loans and
trade accounts receivable. However, short-term trade accounts receivable, receivables measured at fair value or lower of cost or fair value, and
debt securities are exempt from these disclosure amendments.

For public companies, the amendments that require disclosures as of the end of a reporting period are effective for periods ending on or after
December 15, 2010. The amendments that require disclosures about activity that occurs during a reporting period are effective for periods
beginning on or after December 15, 2010. The Company is currently evaluating the potential impact the new pronouncement will have on its
consolidated financial statements.
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ITEM 2.
Management�s Discussion and Analysis of Financial Condition and Results of Operations

Recent Developments

New Federal Legislation

On July 21, 2010, the Dodd-Frank Wall Street Reform and Consumer Protection Actwas enacted. The Dodd-Frank Act will significantly change
the current bank regulatory structure and affect the lending, investment, trading and operating activities of financial institutions and their holding
companies. The Dodd-Frank Act will eliminate the Office of Thrift Supervision. The Dodd-Frank Act also authorizes the Board of Governors of
the Federal Reserve System to supervise and regulate all savings and loan holding companies, in addition to bank holding companies which it
currently regulates. As a result, the Federal Reserve Board�s current regulations applicable to bank holding companies, including holding
company capital requirements, will apply to savings and loan holding companies. The Dodd-Frank Act also requires the Federal Reserve Board
to set minimum capital levels for bank holding companies that are as stringent as those required for the insured depository subsidiaries, and the
components of Tier 1 capital would be restricted to capital instruments that are currently considered to be Tier 1 capital for insured depository
institutions. BCB Bancorp will be subject to the new capital requirements. Under the Dodd-Frank Act, the proceeds of trust preferred securities
are excluded from Tier 1 capital unless such securities were issued prior to May 19, 2010 by bank or savings and loan holding companies with
less than $15 billion of assets. The legislation also establishes a floor for capital of insured depository institutions that cannot be lower than the
standards in effect today, and directs the federal banking regulators to implement new leverage and capital requirements within 18 months from
the date of enactment that take into account off-balance sheet activities and other risks, including risks relating to securitized products and
derivatives.

The Dodd-Frank Act also creates a new Consumer Financial Protection Bureau with broad powers to supervise and enforce consumer protection
laws. The Consumer Financial Protection Bureau has broad rule-making authority for a wide range of consumer protection laws that apply to all
banks and savings institutions such as the Bank, including the authority to prohibit �unfair, deceptive or abusive� acts and practices. The Consumer
Financial Protection Bureau has examination and enforcement authority over all banks and savings institutions with more than $10 billion in
assets. Banks and savings institutions with $10 billion or less in assets will be examined by their applicable bank regulators. The new legislation
also weakens the federal preemption available for national banks and federal savings associations, and gives state attorneys general the ability to
enforce applicable federal consumer protection laws.

The legislation also broadens the base for Federal Deposit Insurance Corporation insurance assessments. Assessments will now be based on the
average consolidated total assets less tangible equity capital of a financial institution. The Dodd-Frank Act also
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permanently increases the maximum amount of deposit insurance for banks, savings institutions and credit unions to $250,000 per depositor,
retroactive to January 1, 2009, and non-interest bearing transaction accounts have unlimited deposit insurance through December 31, 2013.
Lastly, the Dodd-Frank Act will increase stockholder influence over boards of directors by requiring companies to give stockholders a
non-binding vote on executive compensation and so-called �golden parachute� payments, and authorizing the Securities and Exchange
Commission to promulgate rules that would allow stockholders to nominate their own candidates using a company�s proxy materials. The
legislation also directs the Federal Reserve Board to promulgate rules prohibiting excessive compensation paid to bank holding company
executives, regardless of whether the company is publicly traded or not.

Completion of Acquisition

On July 6, 2010, the acquisition of Pamrapo Bancorp, Inc. was completed. The 100% stock transaction was valued at approximately $38.6
million based on the closing price of BCB Bancorp, Inc. of $7.83 per share. In accordance with the terms of the merger agreement, each share of
Pamrapo Bancorp common stock has been converted into 1.00 share of BCB Bancorp�s common stock. BCB Bancorp common stock continues
to be listed on the NASDAQ Global Market under the symbol �BCBP.�

Financial Condition

Total assets increased by $495.2 million or 78.4% to $1.13 billion at September 30, 2010 from $631.5 million at December 31, 2009. The
increase in total assets occurred primarily as a result of the completion of the acquisition of Pamrapo Bancorp, Inc. Assets with a fair value of
$535.4 million were acquired in the transaction. Absent the growth in the balance sheet due to the aforementioned, management is concentrating
on controlled balance sheet growth and maintaining adequate liquidity in the anticipation of funding loans in the loan pipeline as well as seeking
opportunities in the secondary market that provide reasonable returns. During the first nine months of 2010, the composition of the Bank�s assets
has emphasized cash and cash equivalents reflecting management�s desire to maintain higher than usual liquid investments during the current
recessionary and low interest rate period. This decision reflects the lower return available to the Bank in the current environment versus the risk
of aggressive lending or investment activity during the current economic downturn. We intend to continue to grow at a measured pace consistent
with our capital levels and as business opportunities permit.

Total cash and cash equivalents increased by $58.0 million or 86.2% to $125.3 million at September 30, 2010 from $67.3 million at
December 31, 2009. Investment securities classified as held-to-maturity increased by $27.1 million or 20.4% to $159.7 million at September 30,
2010 from $132.6 million at December 31, 2009. This increase in investment securities was primarily attributable to the completion of the
acquisition of Pamrapo Bancorp, Inc. Investment securities totaling approximately $86.8 were acquired in the transaction, comprised primarily
of government sponsored enterprise (GSE) mortgage backed securities. In conformity with accounting principles generally accepted
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in the United States of America, the investment securities acquired as part of the acquisition were recorded at their fair value at the
consummation of the transaction. In addition to the aforementioned, the increase in investment securities occurred as a result of purchases of
$62.4 million during the nine months ended September 30, 2010, partially offset by call options exercised on $106.6 million of callable agency
securities and $14.1 million in repayments and prepayments in the mortgage backed security portfolio during the nine months ended
September 30, 2010.

Loans receivable increased by $396.3 million or 98.6% to $798.2 million at September 30, 2010 from $401.9 million at December 31, 2009. The
increase resulted primarily from the completion of the acquisition of Pamrapo Bancorp, Inc. In conformity with accounting principles generally
accepted in the United States of America, the loans acquired were recorded at their fair value of $411.1 million at the consummation of the
transaction. The increase resulted primarily from a $324.1 million increase in real estate mortgages comprising residential, commercial,
construction and participation loans with other financial institutions, a $39.5 million increase in commercial loans comprising business loans and
commercial lines of credit, net of amortization, and a $33.4 million increase in consumer loans, net of amortization, partially offset by an
$873,000 increase in the allowance for loan losses. The balance in the loan pipeline as of September 30, 2010 stood at $60.5 million. At
September 30, 2010, the allowance for loan losses was $7.5 million or 17.7% of non-performing loans. As a result of the loans acquired in the
business combination transaction being recorded at their fair value, the balance in the allowance for loan losses that was on the balance sheet of
the former Pamrapo Bancorp, Inc., was not carried over in the acquired loan balance.

Deposit liabilities increased by $443.7 million or 95.7% to $907.4 million at September 30, 2010 from $463.7 million at December 31, 2009.
The increase resulted primarily from the completion of the acquisition of Pamrapo Bancorp, Inc. Retail deposits totaling $435.8 million were
acquired in the transaction comprised primarily of $125.1 million in savings and club accounts, $111.1 million in transaction accounts and
$199.6 million in time deposit accounts. In conformity with accounting principles generally accepted in the United States of America, the retail
deposits acquired in the business combination transaction were recorded at their fair value at the consummation of the transaction. The balance
of the increase resulted primarily from a $14.1 million increase in savings and club accounts and a $1.8 million increase in transaction accounts,
partially offset by an $8.1 million decrease in the time deposit accounts. During the nine months ended September 30, 2010, the Federal Open
Market Committee, (FOMC), has continued its philosophy of keeping short term interest rates at historically low levels in an effort to lessen the
recession in the American economy. This has resulted in a steepening of the yield curve, resulting in lower short term time deposit account
yields which in turn has had the effect of decreasing interest expense.

The balance of borrowed money remained constant at $114.1 million for the periods ended September 30, 2010 and December 31, 2009.
Subsequent to the completion of the acquisition of Pamrapo Bancorp, Inc., the balance of borrowed money increased by $43.8 million to $157.9
million as a result of the fair value of borrowed money assumed from
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Pamrapo at the time of acquisition. Shortly thereafter, the balance of borrowed money that was assumed through the acquisition was repaid and
therefore reduced the balance by the assumed amount of $43.8 million. The purpose of the borrowings reflects the use of long term Federal
Home Loan Bank advances to augment deposits as the Bank�s funding source for originating loans and investing in Government Sponsored
Enterprise (GSE) investment securities.

Stockholders� equity increased by $47.3 million or 92.0% to $98.7 million at September 30, 2010 from $51.4 million at December 31, 2009. The
increase in stockholders� equity is primarily attributable to an increase $38.4 million from the issuance of common stock to acquire Pamrapo
Bancorp, Inc., and net income for the nine months ended September 30, 2010 of $11.2 million, primarily as a result of the gain on bargain
purchase associated with the acquisition, partially offset by the payment of three quarterly cash dividends totaling $2.3 million representing three
$0.12 per share payments during the nine months ended September 30, 2010. At September 30, 2010, the Bank�s Tier 1, Tier 1 Risk-Based and
Total Risk Based Capital Ratios were 8.78%, 14.47% and 15.28% respectively.

Results of Operations

Three Months

Net income increased by $8.6 million to $9.6 million for the three months ended September 30, 2010 from $984,000 for the three months ended
September 30, 2009. The increase in net income was due to increases in net interest income and non-interest income and a decrease in income
taxes, partially offset by increases in non-interest expense and the provision for loan losses. Net interest income increased by $3.1 million or
62.0% to $8.1 million for the three months ended September 30, 2010 from $5.0 million for the three months ended September 30, 2009. This
increase in net interest income resulted primarily from an increase in the average balance of interest earning assets of $511.2 million or 84.3% to
$1.1 billion for the three months ended September 30, 2010 from $606.3 million for the three months ended September 30, 2009, partially offset
by a decrease in the average yield of interest earning assets to 4.34% for the three months ended September 30, 2010 from 5.75% for the three
months ended September 30, 2009. The average balance of interest bearing liabilities increased by $433.5 million or 81.5% to $965.7 million for
the three months ended September 30, 2010 from $532.2 million for the three months ended September 30, 2009 and the average cost of interest
bearing liabilities decreased by one hundred seventeen basis points to 1.61% for the three months ended September 30, 2010 from 2.78% for the
three months ended September 30, 2009. The decrease of one hundred seventeen basis points in the average cost of interest bearing liabilities
was more than offset by the decrease of one hundred forty one basis points in the average yield on interest earning assets. As a consequence of
the aforementioned, our net interest margin decreased to 2.94% for the three months ended September 30, 2010 from 3.31% for the three months
ended September 30, 2009. The increase in the average balance of interest earning assets and the average balance of interest bearing liabilities is
primarily due to the completion of the business combination transaction with Pamrapo Bancorp, Inc.
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Interest income on loans receivable increased by $3.68 million or 53.6% to $10.55 million for the three months ended September 30, 2010 from
$6.87 million for the three months ended September 30, 2009. The increase was primarily attributable to an increase in the average balance of
loans receivable of $399.9 million or 96.7% to $813.4 million for the three months ended September 30, 2010 from $413.5 million for the three
months ended September 30, 2009, partially offset by a decrease in the average yield on loans receivable to 5.19% for the three months ended
September 30, 2010 from 6.65% for the three months ended September 30, 2009. The increase in the average balance of loans is primarily
attributable to the acquisition of Pamrapo Bancorp, Inc. The decrease in average yield reflects the competitive price environment prevalent in the
Bank�s primary market area on loan facilities as well as the repricing downward of certain rates on loan facilities tied to variable indices,
consistent with the decrease in the prime lending rate through the reduction in rates resulting from the FOMC�s philosophy of easing market
rates. Further, as the average yield on the loans acquired in the business combination transaction with Pamrapo Bancorp Inc., were less than that
of BCB Bancorp, Inc., as a stand-alone institution, the combination of both portfolios decreased the composite yield accordingly.

Interest income on securities decreased by $423,000 or 23.1% to $1.4 million for the three months ended September 30, 2010 from $1.8 million
for the three months ended September 30, 2009. This decrease was primarily due to a decrease in the average yield of securities held-to-maturity
to 3.53% for the three months ended September 30, 2010 from 4.82% for the three months ended September 30, 2009, partially offset by an
increase in the average balance of securities held-to-maturity of $21.3 million or 14.0% to $173.5 million for the three months ended
September 30, 2010 from $152.2 million for the three months ended September 30, 2009. The decrease in the average yield reflects the lower
long term interest rate environment during the three months ended September 30, 2010 compared with the three months ended September 30,
2009. The increase in the average balance is primarily attributable to the completion of the acquisition of Pamrapo Bancorp, Inc.

Interest income on other interest-earning assets increased by $23,000 or 209.1% to $34,000 for the three months ended September 30, 2010 from
$11,000 for the three months ended September 30, 2009. This increase was primarily due to an increase of $89.9 million or 220.9% in the
average balance of other interest-earning assets to $130.6 million for the three months ended September 30, 2010 from $40.7 million for the
three months ended September 30, 2009. The average yield on other interest-earning assets remained relatively static at 0.10% for the three
month time periods ended September 30, 2010 and 2009. The increase in the average balance of other interest earning assets is primarily
attributable to the completion of the acquisition of Pamrapo Bancorp, Inc. The static nature of the average yield on other interest earning assets
reflects the current philosophy by the FOMC of keeping short term interest rates at historically low levels.

Total interest expense increased by $194,000 or 5.4% to $3.89 million for the three months ended September 30, 2010 from $3.69 million for the
three months ended September 30, 2009. The increase resulted primarily from an increase in the balance of
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average interest bearing liabilities of $433.5 million or 81.5% to $965.7 million for the three months ended September 30, 2010 from $532.2
million for the three months ended September 30, 2009, partially offset by a decrease in the average cost of interest bearing liabilities of one
hundred seventeen basis points to 1.61% for the three months ended September 30, 2010 from 2.78% for the three months ended September 30,
2009. The increase in the balance of average interest bearing liabilities is primarily attributable to the completion of the acquisition of Pamrapo
Bancorp, Inc. The decrease in the average cost reflects the Company�s reaction to the lower short term interest rate environment and our ability to
reduce our pricing on a select number of retail deposit products.

The provision for loan losses totaled $800,000 and $300,000 for the three month periods ended September 30, 2010 and 2009, respectively. The
increase in the provision for loan losses resulted primarily from the recognition of the poorly performing economy as well as an increase in both
non-performing and impaired loans. The provision for loan losses is established based upon management�s review of the Bank�s loans and
consideration of a variety of factors including, but not limited to, (1) the risk characteristics of the loan portfolio, (2) current economic
conditions, (3) actual losses previously experienced, (4) significant level of loan growth and (5) the existing level of reserves for loan losses that
are probable and estimable. During the three months ended September 30, 2010, the Bank experienced $80,000 in net charge-offs, (consisting of
$80,000 in charge-offs and no recoveries). During the three months ended September 30, 2009, the Bank experienced $191,000 in net
charge-offs, (consisting of $193,000 in charge-offs and $2,000 in recoveries). The Bank had non-performing loans totaling $42.4 million or
5.25% of gross loans at September 30, 2010, $12.5 million or 3.14% of gross loans at June 30, 2010 and $8.6 million or 2.05% of gross loans at
September 30, 2009. The increase in non-performing loans resulted primarily from the acquisition of Pamrapo Bancorp, whose non-performing
loans totaled $23.9 million at September 30, 2010. The allowance for loan losses was $7.5 million or 0.93% of gross loans at September 30,
2010, $6.8 million or 1.71% of gross loans at June 30, 2010 and $6.0 million or 1.43% of gross loans at September 30, 2009. The carrying value
of the loans acquired from Pamrapo was $402.4 million at September 30, 2010. These loans were the primary reason for the decrease in the ratio
of the allowance for loan losses to gross loans as there was no carryover of the historical Pamrapo allowance for credit losses related to these
loans. The amount of the allowance is based on estimates and the ultimate losses may vary from such estimates. Management assesses the
allowance for loan losses on a quarterly basis and makes provisions for loan losses as necessary in order to maintain the adequacy of the
allowance. While management uses available information to recognize losses on loans, future loan loss provisions may be necessary based on
changes in the aforementioned criteria. In addition various regulatory agencies, as an integral part of their examination process, periodically
review the allowance for loan losses and may require the Bank to recognize additional provisions based on their judgment of information
available to them at the time of their examination. Management believes that the allowance for loan losses was adequate at September 30,
2010, June 30, 2010 and September 30, 2009.

Total non-interest income increased by $10.4 million to $10.6 million for the three months ended September 30, 2010 from $227,000 for the
three months ended

25

Edgar Filing: BCB BANCORP INC - Form 10-Q

Table of Contents 31



Table of Contents

September 30, 2009. The increase in non-interest income resulted primarily from the gain on bargain purchase associated with the completion of
the acquisition of Pamrapo Bancorp, Inc. of $10.2 million for the three months ended September 30, 2010 from no such corresponding gain for
the three months ended September 30, 2009. A bargain purchase is defined as a business combination in which the total acquisition-date fair
value of the identifiable net assets acquired exceeds the fair value of the consideration transferred plus any non-controlling interest in the
acquiree, and it requires the acquirer to recognize that excess in earnings as a gain attributable to the acquisition. The increase in non-interest
income is further explained by an increase of $152,000 or a 86.9% increase in fees and service charges and other non-interest income to
$327,000 for the three months ended September 30, 2010 from $175,000 for the three months ended September 30, 2009, and an increase of
$15,000 or 28.8% in gain on sale of loans originated for sale to $67,000 for the three months ended September 30, 2010 from $52,000 for the
three months ended September 30, 2009. General fees, service charges and other income increased primarily as a result of a $67,000 recovery
received through litigation on a real estate facility where insurance proceeds were improperly retained by a third party. The increase in gain on
sale of loans originated for sale occurred primarily as a result of the active local market for refinancing one-to four-family residential mortgages,
aided in large part by the low interest rate environment.

Total non-interest expense increased by $5.4 million or 168.6% to $8.6 million for the three months ended September 30, 2010 from $3.2
million for the three months ended September 30, 2009. Unless specified otherwise, the increase in the categories of non-interest expense
occurred primarily as a result of the acquisition of Pamrapo Bancorp, Inc. Salaries and employee benefits expense increased by $3.32 million or
230.6% to $4.76 million for the three months ended September 30, 2010 from $1.44 million for the three months ended September 30, 2009.
This increase occurred primarily as the result of an increase in the number of full time equivalent employees to 173 at September 30, 2010, from
86 at September 30, 2009 as well as the recognition of the payout of voluntary termination packages offered to the employees in conjunction
with the acquisition of Pamrapo Bancorp, Inc., totaling $1.1 million. Equipment expense increased by $576,000 or 107.3% to $1.1 million for
the three months ended September 30, 2010 from $537,000 for the three months ended September 30, 2009. The primary component of this
expense item is data service provider expense which increases with the growth in the Bank�s assets. Occupancy expense increased by $404,000
or 138.8% to $695,000 for the three months ended September 30, 2010 from $291,000 for the three months ended September 30, 2009.
Regulatory assessments increased by $208,000 or 118.9% to $383,000 for the three months ended September 30, 2010 from $175,000 for the
three months ended September 30, 2009. Merger related expenses increased by $68,000 or 30.9% to $288,000 for the three months ended
September 30, 2010 compared to $220,000 for the three months ended September 30, 2009. Director fees increased by $11,000 or 9.2% to
$131,000 for the three months ended September 30, 2010 from $120,000 for the three months ended September 30, 2009. Professional fees
increased by $128,000 or 103.2% to $252,000 for the three months ended September 30, 2010 from $124,000 for the three months ended
September 30, 2009. Advertising expense increased by $23,000 or 29.9% to $100,000 for the three months ended September 30, 2010 from
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$77,000 for the three months ended September 30, 2009. Other non-interest expense increased by $627,000 or 273.8% to $856,000 for the three
months ended September 30, 2010 from $229,000 for the three months ended September 30, 2009. The increase in other expenses occurred
primarily as a result of an increase in loan expense and fees associated with the collection process on certain delinquent loan facilities.
Additionally, other non-interest expense is also comprised of stationary, forms and printing, check printing, correspondent bank fees, telephone
and communication, shareholder relations and other fees and expenses.

Income taxes decreased by $1.0 million to a benefit of $275,000 for the three months ended September 30, 2010 from $752,000 for the three
months ended September 30, 2009, reflecting decreased taxable income during the three month time period ended September 30, 2010. While
net income increased substantially in the three months ended September 30, 2010 as compared to the three months ended September 30, 2009,
this increase was primarily attributable to the gain on bargain purchase related to the completion of the acquisition of Pamrapo Bancorp, Inc. As
the gain associated with this transaction is a non-taxable event, the income tax provision for the three months ended September 30, 2010 was
calculated exclusive of this gain. Exclusive of the gain on bargain purchase accounting, the Company would have recorded a loss before income
taxes of $878,000 for the three months ended September 30, 2010. The consolidated effective tax rate for the three months ended September 30,
2009 was 43.3%.

Nine Months of Operations

Net income increased by $8.2 million or 273.3% to $11.2 million for the nine months ended September 30, 2010 from $3.0 million for the nine
months ended September 30, 2009. The increase in net income was due to increases in net interest income and non-interest income and a
decrease in income taxes, partially offset by increases in non-interest expense and the provision for loan losses. Net interest income increased by
$3.2 million or 22.4% to $17.5 million for the nine months ended September 30, 2010 from $14.3 million for the nine months ended
September 30, 2009. This increase in net interest income resulted primarily from an increase in the average balance of interest earning assets of
$196.6 million or 33.2% to $789.2 million for the nine months ended September 30, 2010 from $592.6 million for the nine months ended
September 30, 2009, partially offset by a decrease in the average yield on interest earning assets to 4.69% for the nine months ended
September 30, 2010 from 5.81% for the nine months ended September 30, 2009. The average balance of interest bearing liabilities increased by
$168.6 million or 32.4% to $688.4 million for the nine months ended September 30, 2010 from $519.8 million for the nine months ended
September 30, 2009 and the average cost of interest bearing liabilities decreased by one hundred basis points to 1.96% for the nine months ended
September 30, 2010 from 2.96% for the nine months ended September 30, 2009. The decrease of one hundred basis points in the average cost of
interest bearing liabilities was more than offset by a decrease of one hundred twelve basis points in the average yield on interest earning assets.
As a consequence of the aforementioned, our net interest margin decreased to 2.98% for the nine months ended September 30, 2010 from 3.21%
for the nine months ended September 30, 2009. The increase in the average balance of interest earning assets and the average balance of interest
bearing liabilities is primarily due to the completion of the acquisition of Pamrapo Bancorp, Inc.

27

Edgar Filing: BCB BANCORP INC - Form 10-Q

Table of Contents 33



Table of Contents

Interest income on loans receivable increased by $2.8 million or 13.6% to $23.4 million for the nine months ended September 30, 2010 from
$20.6 million for the nine months ended September 30, 2009. The increase was primarily attributable to an increase in the average balance of
loans receivable of $128.3 million or 31.2% to $540.0 million for the nine months ended September 30, 2010 from $411.7 million for the nine
months ended September 30, 2009, partially offset by a decrease in the average yield on loans receivable to 5.77% for the nine months ended
September 30, 2010 from 6.67% for the nine months ended September 30, 2009. The increase in average balance of loans receivable is primarily
attributable to the completion of the business combination transaction with Pamrapo Bancorp, Inc. The decrease in average yield reflects the
competitive price environment prevalent in the Bank�s primary market area on loan facilities as well as the repricing downward of certain rates
on loan facilities tied to variable indices, consistent with the decrease in the prime lending rate through the reduction in rates forwarded by the
FOMC�s philosophy of easing market rates. Further, as the average yield on the loans acquired in the acquisition of Pamrapo Bancorp Inc., were
less than that of BCB Bancorp, Inc., as a stand-alone institution, the combination of both portfolios decreased the composite yield accordingly.

Interest income on securities decreased by $963,000 or 18.5% to $4.2 million for the nine months ended September 30, 2010 from $5.2 million
for the nine months ended September 30, 2009. This decrease was primarily due to a decrease in the average yield of securities held-to-maturity
to 3.83% for the nine months ended September 30, 2010 from 5.15% for the nine months ended September 30, 2009, partially offset by an
increase in the average balance of securities held-to-maturity of $17.0 million or 12.6% to $151.7 million for the nine months ended
September 30, 2010 from $134.7 million for the nine months ended September 30, 2009. The decrease in the average yield reflects the lower
long term interest rate environment during the nine months ended September 30, 2010. The increase in the average balance is primarily
attributable to the completion of the business combination transaction with Pamrapo Bancorp, Inc.

Interest income on other interest-earning assets increased by $40,000 or 117.6% to $74,000 for the nine months ended September 30, 2010 from
$34,000 for the nine months ended September 30, 2009. This increase was primarily due to an increase of $51.4 million or 111.3% in the
average balance of other interest-earning assets to $97.6 million for the nine months ended September 30, 2010 from $46.2 million for the nine
months ended September 30, 2009. The average yield on other interest-earning assets remained relatively static at 0.10% for the three month
time periods ended September 30, 2010 and 2009. The increase in the average balance of other interest earning assets is primarily attributable to
the completion of the business combination transaction with Pamrapo Bancorp, Inc. The static nature of the average yield on other interest
earning assets reflects the current philosophy by the FOMC of keeping short term interest rates at historically low levels in an effort to lessen the
recession in the American economy.
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Total interest expense decreased by $1.4 million or 12.2% to $10.1 million for the nine months ended September 30, 2010 from $11.5 million
for the nine months ended September 30, 2009. The decrease resulted primarily from a decrease in the average cost of interest bearing liabilities
by one hundred basis points to 1.96% for the nine months ended September 30, 2010 from 2.96% for the nine months ended September 30,
2009, partially offset by an increase in the balance of average interest bearing liabilities of $168.6 million or 32.4% to $688.4 million for the
nine months ended September 30, 2010 from $519.8 million for the nine months ended September 30, 2009. The increase in the balance of
average interest bearing liabilities is primarily attributable to the completion of the acquisition of Pamrapo Bancorp, Inc. The decrease in the
average cost reflects the Company�s reaction to the lower short term interest rate environment and our ability to reduce our pricing on a select
number of retail deposit products.

The provision for loan losses totaled $1.55 million for the nine months ended September 30, 2010 and $950,000 for the nine months ended
September 30, 2009. The increase in the provision for loan losses resulted primarily from the recognition of the poorly performing economy as
well as an increase in both non-performing and impaired loans. The provision for loan losses is established based upon management�s review of
the Bank�s loans and consideration of a variety of factors including, but not limited to, (1) the risk characteristics of the loan portfolio, (2) current
economic conditions, (3) actual losses previously experienced, (4) significant level of loan growth and (5) the existing level of reserves for loan
losses that are probable and estimable. During the nine months ended September 30, 2010, the Bank experienced $677,000 in net charge-offs
(consisting of $689,000 in charge-offs and $12,000 in recoveries). During the nine months ended September 30, 2009, the Bank experienced
$207,000 in net charge-offs (consisting of $209,000 in charge-offs and $2,000 in recoveries). The Bank had non-performing loans totaling $42.4
million or 5.25% of gross loans at September 30, 2010, $11.9 million or 2.92% of gross loans at December 31, 2009 and $8.6 million or 2.05%
of gross loans at September 30, 2009. The increase in non-performing loans resulted primarily from the acquisition of Pamrapo Bancorp, whose
non-performing loans totaled $23.9 million at September 30, 2010. The allowance for loan losses was $7.5 million or 0.93% of gross loans at
September 30, 2010, $6.6 million or 1.62% of gross loans at December 31, 2009 and $6.0 million or 1.43% of gross loans at September 30,
2009. The carrying value of the loans acquired from Pamrapo was $402.4 million at September 30, 2010. These loans were the primary reason
for the decrease in the ratio of the allowance for loan losses to gross loans as there was no carryover of the historical Pamrapo allowance for
credit losses related to these loans. The amount of the allowance is based on estimates and the ultimate losses may vary from such estimates.
Management assesses the allowance for loan losses on a quarterly basis and makes provisions for loan losses as necessary in order to maintain
the adequacy of the allowance. While management uses available information to recognize losses on loans, future loan loss provisions may be
necessary based on changes in the aforementioned criteria. In addition various regulatory agencies, as an integral part of their examination
process, periodically review the allowance for loan losses and may require the Bank to recognize additional provisions based on their judgment
of information available to them at the time of their examination. Management believes that the allowance for loan losses was adequate at
September 30, 2010, December 31, 2009 and September 30, 2009.
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Total non-interest income increased by $10.48 million to $11.1 million for the nine months ended September 30, 2010 from a $650,000 for the
nine months ended September 30, 2009. The increase in non-interest income resulted primarily from the gain on bargain purchase associated
with the completion of the acquisition of Pamrapo Bancorp, Inc. of $10.2 million for the nine months ended September 30, 2010 from no such
corresponding gain for the nine months ended September 30, 2009. A bargain purchase is defined as a business combination in which the total
acquisition-date fair value of the identifiable net assets acquired exceeds the fair value of the consideration transferred plus any non-controlling
interest in the acquiree, and it requires the acquirer to recognize that excess in earnings as a gain attributable to the acquisition. The increase in
non-interest income is further explained by an increase of $279,000 or a 60.0% increase in fees and service charges and other non-interest
income to $744,000 for the nine months ended September 30, 2010 from $465,000 for the nine months ended September 30, 2009, and an
increase of $15,000 or 8.3% in gain on sales of loans originated for sale to $195,000 for the nine months ended September 30, 2010 from
$180,000 for the nine months ended September 30, 2009, partially offset by a decrease of $19,000 in gain on sale of real estate owned to a loss
of $14,000 for the nine months ended September 30, 2010 from $5,000 for the nine months ended September 30, 2009. General fees, service
charges and other income increased primarily as a result of a $67,000 recovery received through litigation on a real estate facility where
insurance proceeds were improperly retained by a third party. The increase in gain on sale of loans originated for sale occurred primarily as a
result of the active local market for refinancing one-to four-family residential mortgages, aided in large part by the low interest rate environment.

Total non-interest expense increased by $6.0 million or 66.7% to $15.0 million for the nine months ended September 30, 2010 from $9.0 million
for the nine months ended September 30, 2009. Unless specified otherwise, the increase in the categories of non-interest expense occurred
primarily as a result of the acquisition of Pamrapo Bancorp, Inc. Salaries and employee benefits expense increased by $3.46 million or 85.0% to
$7.53 million for the nine months ended September 30, 2010 from $4.07 million for the nine months ended September 30, 2009. This increase
occurred primarily as the result of an increase in the number of full time equivalent employees to 173 at September 30, 2010, from 86 at
September 30, 2009 as well as the recognition of the payout of voluntary termination packages offered to the employees in conjunction with the
acquisition of Pamrapo Bancorp, Inc., totaling $1.1 million. Equipment expense increased by $625,000 or 39.6% to $2.20 million for the nine
months ended September 30, 2010 from $1.58 million for the nine months ended September 30, 2009. The primary component of this expense
item is data service provider expense which increases with the growth of the Bank�s assets. Occupancy expense increased by $418,000 or 49.9%
to $1.26 million for the nine months ended September 30, 2010 from $837,000 for the nine months ended September 30, 2009. Advertising
expense increased by $42,000 or 21.4% to $238,000 for the nine months ended September 30, 2010 from $196,000 for the nine months ended
September 30, 2009. Regulatory assessments increased by $20,000 or
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2.8% to $745,000 for the nine months ended September 30, 2010 from $725,000 for the nine months ended September 30, 2009. Merger related
expenses increased by $337,000 or 114.2% to $632,000 for the nine months ended September 30, 2010 compared to $295,000 for the nine
months ended September 30, 2009. Director fees increased by $35,000 or 11.3% to $345,000 for the nine months ended September 30, 2010
from $310,000 for the nine months ended September 30, 2009. Professional fees increased by $137,000 or 44.5% to $445,000 for the nine
months ended September 30, 2010 from $308,000 for the nine months ended September 30, 2009. Other non-interest expense increased by
$950,000 or 142.0% to $1.62 million for the nine months ended September 30, 2010 from $669,000 for the nine months ended September 30,
2009. The increase in other expenses occurred primarily as a result of an increase in loan expense and fees associated with the collection process
on certain delinquent loan facilities. Additionally, other non-interest expense is also comprised of stationary, forms and printing, check printing,
correspondent bank fees, telephone and communication, shareholder relations and other fees and expenses.

Income tax expense decreased $1.1 million or 55.0% to $865,000 for the nine months ended September 30, 2010 from $2.0 million for the nine
months ended September 30, 2009 reflecting decreased taxable income during the nine month time period ended September 30, 2010. While net
income increased substantially in the nine months ended September 30, 2010 as compared to the nine months ended September 30, 2009, this
increase was primarily attributable to the gain on bargain purchase related to the completion of the acquisition of Pamrapo Bancorp, Inc. As the
gain associated with this transaction is a non-taxable event, the income tax provision for the nine months ended September 30, 2010 was
calculated exclusive of this gain. Exclusive of the gain on bargain purchase, income for the nine months ended September 30, 2010 would have
been $1.9 million. The consolidated effective income tax rate for the nine months ended September 30, 2010, exclusive of the gain on bargain
purchase, was 45.5% as compared to 40.3% for the nine months ended September 30, 2009.
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Item 3. Quantitative and Qualitative Disclosures About Market Risk

Management of Market Risk

General. The majority of our assets and liabilities are monetary in nature. Consequently, one of our most significant forms of market risk is
interest rate risk. Our assets, consisting primarily of mortgage loans, have longer maturities than our liabilities, consisting primarily of deposits.
As a result, a principal part of our business strategy is to manage interest rate risk and reduce the exposure of our net interest income to changes
in market interest rates. Accordingly, our Board of Directors has established an Asset/Liability Committee which is responsible for evaluating
the interest rate risk inherent in our assets and liabilities, for determining the level of risk that is appropriate given our business strategy,
operating environment, capital, liquidity and performance objectives, and for managing this risk consistent with the guidelines approved by the
Board of Directors. Senior management monitors the level of interest rate risk on a regular basis and the Asset/Liability Committee, which
consists of senior management and outside directors operating under a policy adopted by the Board of Directors, meets as needed to review our
asset/liability policies and interest rate risk position.

The following table presents the Company�s net portfolio value (�NPV�). These calculations were based upon assumptions believed to be
fundamentally sound, although they may vary from assumptions utilized by other financial institutions. The information set forth below is based
on data that included all financial instruments as of September 30, 2010. Assumptions have been made by the Company relating to interest rates,
loan prepayment rates, core deposit duration, and the market values of certain assets and liabilities under the various interest rate scenarios.
Actual maturity dates were used for fixed rate loans and certificate accounts. Investment securities were scheduled at either the maturity date or
the next scheduled call date based upon management�s judgment of whether the particular security would be called in the current interest rate
environment and under assumed interest rate scenarios. Variable rate loans were scheduled as of their next scheduled interest rate repricing date.
Additional assumptions made in the preparation of the NPV table include prepayment rates on loans and mortgage-backed securities, core
deposits without stated maturity dates were scheduled with an assumed term of 48 months, and money market and non-interest bearing accounts
were scheduled with an assumed term of 24 months. The NPV at �PAR� represents the difference between the Company�s estimated value of assets
and estimated value of liabilities assuming no change in interest rates. The NPV for a decrease of 100 to 300 basis points has been excluded
since it would not be meaningful, in the interest rate environment as of September 30, 2010. The following sets forth the Company�s NPV as of
that date.

Change in Net Portfolio $ Change from % Change from NPV as a % of Assets
Calculation Value PAR PAR NPV Ratio Change
+300bp $ 94,165 $ (20,972) -18.21% 8.74% -121 bps
+200bp 111,499 (3,638) -3.16 10.03 8 bps
+100bp 116,584 1,448 1.26 10.26 31 bps
PAR 115,136 �  �  9.95 �  
bp � basis points
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The table above indicates that at September 30, 2010, in the event of a 100 basis point increase in interest rates, we would experience a 1.26%
increase in NPV.

Certain shortcomings are inherent in the methodology used in the above interest rate risk measurement. Modeling changes in NPV require
making certain assumptions that may or may not reflect the manner in which actual yields and costs respond to changes in market interest rates.
In this regard, the NPV table presented assumes that the composition of our interest-sensitive assets and liabilities existing at the beginning of a
period remains constant over the period being measured and assumes that a particular change in interest rates is reflected uniformly across the
yield curve regardless of the duration or repricing of specific assets and liabilities. Accordingly, although the NPV table provides an indication
of our interest rate risk exposure at a particular point in time, such measurements are not intended to and do not provide a precise forecast of the
effect of changes in market interest rates on our net interest income, and will differ from actual results.
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ITEM 4T.

Controls and Procedures

Under the supervision and with the participation of the Company�s management, including the Chief Executive Officer and Chief Financial
Officer the Company has evaluated the effectiveness of the design and operation of its disclosure controls and procedures (as defined in Rule
13a-15(e) and 15d-15(e) under the Exchange Act) as of the end of the period covered by this quarterly report. Based upon that evaluation, the
Chief Executive Officer and Chief Financial Officer concluded that, as of the end of the period covered by this quarterly report, the Company�s
disclosure controls and procedures are effective to ensure that information required to be disclosed in the reports that the Company files or
submits under the Securities Exchange Act of 1934 is recorded, processed, summarized and reported, within the time periods specified in the
Securities and Exchange Commission�s rules and forms.

There has been no change in the Company�s internal control over financial reporting during the most recent fiscal quarter that has materially
affected, or is reasonably likely to materially affect, the Company�s internal control over financial reporting.
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PART II. OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

We are involved, from time to time, as plaintiff or defendant in various legal actions arising in the normal course of business. At September 30,
2010, we were not involved in any material legal proceedings, the outcome of which would have a material adverse affect on our financial
condition or results of operations.

ITEM 1.A. RISK FACTORS

In addition to the risk factors set forth in our 2009 Annual Report on Form 10-K, set forth below are additional factors for our investors
to consider.

If Economic Conditions Deteriorate in our Primary Market, Our Results of Operations and Financial Condition could be Adversely
Impacted as Borrowers� Ability to Repay Loans Declines and the Value of the Collateral Securing Loans Decreases.

Our financial results may be adversely affected by changes in prevailing economic conditions, including decreases in real estate values, changes
in interest rates which may cause a decrease in interest rate spreads, adverse employment conditions, the monetary and fiscal policies of the
federal government and other significant external events. Decreases in real estate values could potentially adversely affect the value of property
used as collateral for our mortgage loans. In the event that we are required to foreclose on a property securing a mortgage loan, there can be no
assurance that we will recover funds in an amount equal to any remaining loan balance as a result of prevailing general economic conditions,
real estate values and other factors associated with the ownership of real property. As a result, the market value of the real estate underlying the
loans may not, at any given time, be sufficient to satisfy the outstanding principal amount of the loans. Consequently, we would sustain loan
losses and potentially incur a higher provision for loan loss expense. Adverse changes in the economy may also have a negative effect of the
ability of borrowers to make timely repayments of their loans, which could have an adverse impact on earnings.

Our Securities Portfolio may be Negatively Impacted by Fluctuations in Market Value.

Our securities portfolio may be impacted by fluctuations in market value, potentially reducing accumulated other comprehensive income and/or
earnings. Fluctuations in market value may be caused by decreases in interest rates, lower market prices for securities and lower investor
demand. Our securities portfolio is evaluated for other-than-temporary impairment on at least a quarterly basis. If this evaluation shows an
impairment to cash flow connected with one or more securities, a potential loss to earnings may occur.
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ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

Securities sold within the past three years without registering the securities under the Securities Act of 1933

On November 20, 2007, the Company announced a third stock repurchase plan to repurchase 5% or 234,002 shares of the Company�s common
stock. This plan commenced upon the completion of the prior plan. On July 20, 2010, the Company announced a fourth stock repurchase plan to
repurchase 5% or 479,965 shares of the Company�s common stock. The Company�s stock purchases for the three months ended September 30,
2010 are as follows:

Period
Shares

Purchased
Average
Price

Total Number of
Shares Purchased

Maximum Number of Shares
That May Yet be Purchased

7/1-7/31 �  $ �  �  611,074
8/1-8/31 �  $ �  �  611,074
9/1-9/30 12,648 $ 8.79 12,648 598,426

Total 12,648 $ 8.79 12,648 598,426
ITEM 3. DEFAULTS UPON SENIOR SECURITIES

Not applicable.

ITEM 4. REMOVED AND RESERVED

ITEM 5. OTHER INFORMATION

None.

ITEM 6. EXHIBITS

Exhibit 11.0 Computation of Earnings per Share.

Exhibit 31.1 and 31.2 Officers� Certification filed pursuant to section 302 of the Sarbanes-Oxley Act of 2002.

Exhibit 32 Officers� Certification filed pursuant to section 906 of the Sarbanes-Oxley Act of 2002.
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Signatures

Pursuant to the requirements of Section 13 of the Securities Exchange Act of 1934, the Company has duly caused this report to be signed on its
behalf by the undersigned, thereto duly authorized.

BCB BANCORP, INC.

Date: November 15, 2010 By: /s/ Donald Mindiak
Donald Mindiak
President and Chief Executive Officer

Date: November 15, 2010 By: /s/ Kenneth Walter
Kenneth Walter
Chief Financial Officer
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