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If the form is filed by more than one reporting person, see Instruction 5(b)(v).
Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

Hercules Holding II, LLC holds 91,845,692 shares, or 97.5%, of the common stock of HCA Inc. Hercules Holding II, LLC has issued one
unit per share of HCA Inc. that it owns directly. Hercules Holding II, LLC is held by a private investor group, including affiliates of Bain
Capital Investors, LLC, Kohlberg Kravis Roberts & Co. L.P. and Merrill Lynch Global Private Equity, and affiliates of HCA, Inc.
founder Dr. Thomas F. Frist, Jr. The Reporting Person may be deemed to be a member of a group exercising voting and investment
control over the shares of common stock of HCA Inc. held by Hercules Holding II, LLC. However, the Reporting Person disclaims
membership in any such group and disclaims beneficial ownership of these securities, except to the extent of his pecuniary interest
therein.

Dr. Thomas F. Frist, Jr. ("Dr. Frist") directly owns 23,376 units of Hercules Holding II, LLC and therefore may be deemed to own
indirectly the same number of shares of common stock of HCA Inc. by virtue of his membership in Hercules Holding II, LLC. Dr. Frist
may also be deemed to have indirect beneficial ownership in respect of 45,498 units of Hercules Holding II, LLC, through an indirect
pecuniary interest in such units held by his wife, Patricia C. Frist, and therefore may be deemed to own indirectly the same number of
shares of common stock of HCA Inc.

Dr. Frist may also be deemed to share voting and dispositive power with respect to 17,804,125 shares of HCA Inc. beneficially owned by
Frisco, Inc., by virtue of his position as a director of Frisco, Inc. and with respect to 17,804,125 shares of HCA Inc. beneficially owned by
Frisco Partners, by virtue of his position as a partner of Frisco Partners. Frisco Inc. and Frisco Partners each have beneficial ownership of
17,804,125 units of Hercules Holding II, LLC, and therefore may be deemed to own indirectly the same number of shares of common
stock of HCA Inc.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, See Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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