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INFORMATION CONCERNING FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10-K contains “forward-looking statements,” as defined in the Private Securities Litigation
Reform Act of 1995. These statements, which express management's current views concerning future events or

results, use words like “anticipate,” “assume,” “believe,” “continue,” “estimate,” “expect,” “future,” “intend,” “plan,” “project’
terms, and future or conditional tense verbs like “could,” “may,” “might,” “should,” “will” and “would.” For example, we may
forward-looking statements when addressing topics such as: the outcome of contingencies; the expected impact of

acquisitions and dispositions; pension obligations; market and industry conditions; the impact of foreign currency

exchange rates; our effective tax rates; the impact of competition; changes in our business strategies and methods of
generating revenue; the development and performance of our services and products; changes in the composition or

level of our revenues; our cost structure, dividend policy, cash flow and liquidity; future actions by regulators; and the

impact of changes in accounting rules.

29 ¢ EEINT3 99 ¢ 99 ¢

Forward-looking statements are subject to inherent risks and uncertainties. Factors that could cause actual results to
differ materially from those expressed or implied in our forward-looking statements include, among other things:

our exposure to potential liabilities arising from errors and omissions claims against us, particularly in our Marsh and
Mercer businesses;
our ability to make strategic acquisitions and dispositions and to integrate, and realize expected synergies, savings or
strategic benefits from the businesses we acquire;
changes in the funded status of our global defined benefit pension plans and the impact of any increased pension
funding resulting from those changes;
the impact of any regional, national or global political, economic, regulatory or market conditions on our results of
operations and financial condition, including the European debt crisis and market perceptions concerning the stability
of the Euro;

the impact of changes in interest rates and deterioration of counterparty credit quality on our results related to

our cash balances and investment portfolios, including corporate and fiduciary funds;

the impact on our net income caused by fluctuations in foreign currency exchange

rates;
the impact on our net income or cash flows and our effective tax rate in a particular period caused by settled tax audits
and expired statutes of limitation;
the extent to which we retain existing clients and attract new business, and our ability to incentivize and retain key
employees;
our exposure to potential criminal sanctions or civil remedies if we fail to comply with foreign and U.S. laws and
regulations that are applicable to our international operations, including trade sanctions laws such as the Iran Threat
Reduction and Syria Human Rights Act of 2012, anti-corruption laws such as the U.S. Foreign Corrupt Practices Act
and the UK Bribery Act 2010, local laws prohibiting corrupt payments to government officials, as well as import and
export restrictions;
the impact of competition, including with respect to our geographic reach, the sophistication and quality of our
services, our pricing relative to competitors, our customers' option to self-insure or utilize internal resources instead of
consultants, and our corporate tax rates relative to a number of our competitors;
the potential impact of rating agency actions on our cost of financing and ability to borrow, as well as on our
operating costs and competitive position;
our ability to successfully recover should we experience a disaster or other business continuity problem;
our ability to maintain adequate physical, technical and administrative safeguards to protect the security of data;
changes in applicable tax or accounting requirements; and
potential income statement effects from the application of FASB's ASC Topic No. 740 (“Income Taxes”) regarding
accounting treatment of uncertain tax benefits and valuation allowances, including the effect of any subsequent
adjustments to the estimates we use in applying this accounting standard.
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The factors identified above are not exhaustive. Marsh & McLennan Companies and its subsidiaries operate in a
dynamic business environment in which new risks may emerge frequently. Accordingly, we caution readers not to
place undue reliance on the above forward-looking statements, which speak only as of the dates on which they are
made. The Company undertakes no obligation to update or revise any forward-looking statement to reflect events or
circumstances arising after the date on which it is made. Further information concerning the Company and its
businesses, including information about factors that could materially affect our results of operations and financial
condition, is contained in the Company's filings with the Securities and Exchange Commission, including the “Risk
Factors” section in Part I, Item 1A of this report.
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PART 1

ITEM 1. BUSINESS.

References in this report to “we”, “us” and “our” are to Marsh & McLennan Companies, Inc. (the “Company”) and one or
more of its subsidiaries, as the context requires.

GENERAL

The Company is a global professional services firm providing advice and solutions principally in the areas of risk,
strategy and human capital. It is the parent company of a number of the world's leading risk experts and specialty
consultants, including: Marsh, the insurance broker, intermediary and risk advisor; Guy Carpenter, the risk and
reinsurance specialist; Mercer, the provider of HR and related financial advice and services; and Oliver Wyman
Group, the management, economic and brand consultancy. With approximately 54,000 employees worldwide and
annual revenue of approximately $12 billion, the Company provides analysis, advice and transactional capabilities to
clients in more than 100 countries.

The Company conducts business through two segments:

Risk and Insurance Services includes risk management activities (risk advice, risk transfer and risk control and
mitigation solutions) as well as insurance and reinsurance broking and services. We conduct business in this segment
through Marsh and Guy Carpenter.

Consulting includes Retirement, Health, Talent and Investments consulting and services, and specialized management
and economic consulting services. We conduct business in this segment through Mercer and Oliver Wyman Group.
We describe our current segments in further detail below. We provide financial information about our segments in our
consolidated financial statements included under Part II, Item 8 of this report.

OUR BUSINESSES

RISK AND INSURANCE SERVICES

The Risk and Insurance Services segment generated approximately 55% of the Company's total revenue in 2012 and
employs approximately 29,000 colleagues worldwide. The Company conducts business in this segment through Marsh
and Guy Carpenter.

MARSH

Marsh is a world leader in delivering risk and insurance services and solutions to its clients. From its founding in 1871
to the present day, Marsh has provided thought leadership and innovation for clients and the insurance industry,
introducing and promoting the concept and practice of client representation through brokerage, the discipline of risk
management, the globalization of insurance and risk management services and many other innovative tools and
service platforms.

Marsh generated approximately 46% of the Company's total segment revenue in 2012. Approximately 27,000 Marsh
colleagues provide risk management, risk consulting, insurance broking, alternative risk financing, and insurance
program management services to a wide range of businesses, government entities, professional service organizations
and individuals in more than 100 countries.

Marsh's clients vary by size, industry, geography and risk exposures. Marsh is organized to serve clients efficiently
and effectively, delivering tailored solutions based on complexity of risk and geographic footprint, and matched to
clients' buying styles.

Insurance Broking and Risk Consulting

In its main insurance broking and risk consulting business, Marsh employs a team approach to address clients' risk
management and insurance needs. Each client relationship is coordinated by a client executive or client manager who
draws from the many industry and risk specialties within Marsh to assemble the resources needed to analyze, measure
and assist a client in managing its various risks. Product and service offerings include program design and placement,
post-placement program support and administration, claims support and advocacy, alternative risk strategies, and a
wide array of risk analysis and risk management consulting services. Within Marsh, there are significant specialties or

1
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businesses in addition to its main brokerage operations that serve as an important part of the overall capabilities it
offers clients. These include Multinational Client Service; Risk, Specialty and Industry Practices; Marsh Global
Analytics; Marsh Risk Solutions; Bowring Marsh; Marsh & McLennan Agency; Insurance Services Businesses;
Global Consumer Operations; and Insurer Consulting.

Multinational Client Service

Multinational Client Service (MCS) is focused on delivering service excellence and insurance solutions to
multinational clients, irrespective of their size. MCS provides risk management programs with a service platform that
comprises a combination of proprietary tools and technology and specialized resources. MCS provides global
expertise and an intimate knowledge of local markets, helping clients navigate local regulatory and legal environments
and address the worldwide risk issues that confront them.

Risk, Specialty and Industry Practices

In further support of its clients' strategic, operational and risk management objectives, Marsh provides consultative
advice, brokerage and claims advocacy services through dedicated global Risk, Specialty and Industry Practices in the
areas listed below. For both large and mid-size organizations, Practice colleagues apply their experience and working
knowledge of clients' industry sectors, and of the unique environments in which they operate, to facilitate the requisite

breadth of coverage and to reduce the cost of risk.

Risk & Specialty Practices

* Aviation & Aerospace

* Casualty

* Claims

* Employee Benefits

* Energy

* Environmental

* Financial and Professional (FINPRO)
* Marine

* Political Risk

* Premium Finance

* Private Equity and Mergers & Acquisitions (PEMA)
* Product Recall

* Project Risk

* Property

* Surety

* Trade Credit

Marsh Global Analytics

Industry Practices

¢ Chemicals

* Communications, Media and Technology
¢ Construction

¢ Education

* Financial Institutions

e Healthcare

* Hospitality & Gaming

« Life Sciences

* Manufacturing and Automotive
* Mining, Metals & Minerals

e Power & Utilities

* Public Entities

* Real Estate

¢ Retail / Wholesale

* Sports, Entertainment & Events
* Transportation

Marsh's Global Analytics group applies analytics to risk and business management to help foster a better
understanding of issues, substantiate decision making, support the implementation of innovative solutions and
strategies, and reduce costs through risk financing optimization, catastrophic loss modeling and benchmarking

information and tools.
Marsh Risk Solutions

Marsh Risk Consulting and the Captive Solutions practice comprise the Marsh Risk Solutions (MRS) business unit.
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Marsh Risk Consulting (MRC) is a global organization comprised of specialists dedicated to providing clients with
advice and solutions across a comprehensive range of insurable and non-insurable risk issues. MRC helps clients
identify exposures, assess critical business functions and evaluate existing risk treatment practices and strategies.
MRC provides client services in four main areas of exposure:

Property Risk Consulting: Delivers a range of property risk engineering and loss control identification,
assessment, and mitigation consulting solutions.
Financial Advisory, Claims, Litigation Support: Provides a range of services, including forensic accounting, complex
claim consulting and management, claim accounting preparation, mass tort consulting, and construction delay and
dispute consulting.
Workforce Strategies: Supports clients' efforts to reduce workers' compensation loss costs, increase the quality, safety,
and efficiency of operations, and develop and implement sustainable safety and health management systems.
Strategic Risk Consulting: Provides a range of services, including supply and value chain management, crisis
management, reputational risk, clinical health care risk management, and enterprise risk and resiliency services.

Captive Solutions. Operating in 36 captive domiciles, along with consulting expertise residing in Marsh brokerage
offices worldwide, the Captive Solutions practice serves more than 1,200 captive facilities, including single-parent
captives, reinsurance pools, risk retention groups and others. The practice includes the Captive Advisory group, a
consulting arm that performs captive feasibility studies and helps to structure and implement captive solutions, and
Captive Management, an industry leader in managing captive facilities and in providing administrative, consultative
and insurance-related services.

Bowring Marsh

Bowring Marsh is an international placement broker for property (including terrorism) and casualty risks. Bowring
Marsh utilizes placement expertise in major international insurance market hubs, including Bermuda, Brazil, Dublin,
London, Miami, Singapore, Tokyo and Zurich, and an integrated global network to secure advantageous terms and
conditions for its clients throughout the world.

Marsh & McLennan Agency

Established in 2008, the Marsh & McLennan Agency ("MMA") meets the needs of mid-sized businesses in the United
States. MMA's services are targeted to customers who seek professional advice on program structure, market
knowledge, experience and expertise in their industry, competitive prices, and local resources and service
professionals. MMA offers a broad range of commercial property, casualty and surety products and services, personal
lines, as well as a broad range of solutions for employee health and benefits, retirement and administration needs, and
life insurance/estate planning to clients through a dedicated sales and service force in retail locations, operating
separately and in coordination with Marsh's other insurance broking operations.

Insurance Services Businesses (ISB)

Effective January 1, 2013, the management of Marsh's U.S. Consumer businesses, the Schinnerer Group and CS
STARS were combined into one business unit called Insurance Services Businesses.

Marsh U.S. Consumer. Marsh has operated an array of consumer-oriented businesses which focus on insurance
administration, servicing and sales to individual clients, either as standalone customers or as part of an affinity
program. These businesses include Corporate Benefits, Association, Private Client Services and Sponsored Program
& Franchise. Corporate Benefits, Association and Sponsored Program & Franchise are affinity/program businesses
that sell and administer insurance products and services, most typically working through a sponsoring organization
(e.g., employers, franchisors, associations). Products sold include property & casualty homeowners and/or commercial
insurance as well as life, accident and health insurance coverages. Private Client Services provides sales and service to
high net worth individuals, families and their advisors and focuses on delivery of property and casualty risk
management solutions.

3
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Effective January 1, 2013, the Corporate Benefits and Association businesses transferred to Mercer, while the Private
Client Services and Sponsored Program & Franchise businesses will remain within the Insurance Services Businesses
division at Marsh.

In 2011, Marsh decided to exit its business processing outsourcing ("BPO") business and in 2012, Marsh decided to
exit its individual life insurance business in the U.S. known as Private Client Life Insurance Services, both of which
were previously included in the Marsh U.S. Consumer operating unit.

Schinnerer Group. As one of the largest underwriting managers of professional liability and specialty insurance
programs in the United States, Victor O. Schinnerer & Co. provides risk management and insurance solutions to
clients through licensed brokers. This group includes ENCON Group Inc., a leading managing general agent in
Canada. ENCON offers professional liability and construction insurance, as well as group and retiree benefits
programs for individuals, professionals, organizations and businesses, through a national network of licensed
insurance brokers and plan advisors.

CS STARS serves the technology needs of risk management professionals, as well as insurance carriers and
third-party administrators, through integrated software and services that support risk management, claims
administration, compliance management, and data management.

Global Consumer Operations

Marsh also operates a global Consumer business outside of the ISB business unit that focuses on either or both of
affinity/program marketing and administration opportunities and high net worth individual insurance sales. These
programs include a range of group health and life coverages, as well as property and casualty coverages.

Insurer Consulting

Marsh provides consulting and data analytics services to insurers. Through Marsh's patented electronic platform,
MarketConnect, Marsh provides to insurers individualized preference setting and risk identification capabilities, as
well as detailed performance data and metrics. Insurer consulting teams review performance metrics and preferences
with insurers and work with them to help improve their performance, enhance their efficiency in the placement
process and make their offerings more competitive and appealing to clients and prospects.

GUY CARPENTER

Guy Carpenter generated approximately 9% of the Company's total revenue in 2012. Over 2,200 Guy Carpenter
professionals create and execute reinsurance and risk management solutions for clients worldwide, by providing risk
assessment analytics, actuarial services, highly specialized product knowledge and trading relationships with
reinsurance markets. Client services also include contract and claims management and fiduciary accounting.

Acting as a broker or intermediary on all classes of reinsurance, Guy Carpenter places two main types of property and
casualty reinsurance: treaty reinsurance, which involves the transfer of a portfolio of risks; and facultative reinsurance,
which entails the transfer of part or all of the coverage provided by a single insurance policy.

Guy Carpenter also provides reinsurance services in a broad range of specialty practice areas, including: agriculture;
alternative risk transfer (such as group-based captives and insurance pools); aviation & aerospace; casualty clash
(losses involving multiple policies or insureds); construction and engineering; credit, bond & political risk; excess &
umbrella; general casualty; life, accident & health; marine and energy; medical professional liability; professional
liability; program manager solutions; property; retrocessional reinsurance (reinsurance between reinsurers); surety
(reinsurance of surety bonds and other financial guarantees); terror risk and workers compensation.

4
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Guy Carpenter also offers clients alternatives to traditional reinsurance, including industry loss warranties and,
through its appropriately licensed affiliates, capital markets alternatives such as transferring catastrophe risk through
the issuance of risk-linked securities. GC Securities, the Guy Carpenter division of MMC Securities Corp., offers
corporate finance solutions, including mergers & acquisitions and private debt and equity capital raising, and capital
markets-based risk transfer solutions that complement Guy Carpenter's strong industry relationships, analytical
capabilities and reinsurance expertise.

In addition, Guy Carpenter provides its clients with numerous reinsurance-related services, such as actuarial,
enterprise risk management, financial and regulatory consulting, portfolio analysis and advice on the efficient use of
capital. Guy Carpenter's GC Analytics® unit serves as a local resource that helps clients better understand and
quantify the uncertainties inherent in their businesses. Working in close partnership with Guy Carpenter account
executives, GC Analytics specialists can help support clients' critical decisions in numerous areas, including
reinsurance utilization, catastrophe exposure portfolio management, new product/market development, rating agency,
regulatory and account impacts, loss reserve risk, capital adequacy and return on capital.

Compensation for Services in Risk and Insurance Services

Marsh and Guy Carpenter are compensated for brokerage and consulting services primarily through fees and
commissions. Commission rates vary in amount depending upon the type of insurance or reinsurance coverage
provided, the particular insurer or reinsurer selected, the capacity in which the broker acts and negotiations with
clients. Marsh and Guy Carpenter receive interest income on certain funds (such as premiums and claims proceeds)
held in a fiduciary capacity for others. In certain countries, Marsh is compensated for insurer consulting services in the
form of a fee or as a percentage of premium (or a combination of both). For a more detailed discussion of revenue
sources and factors affecting revenue in our Risk and Insurance Services segment, see Part II, Item 7 (“Management's
Discussion and Analysis of Financial Condition and Results of Operations”) of this report.

CONSULTING

The Company's consulting segment generated approximately 45% of the Company's total revenue in 2012 and
employs approximately 23,000 colleagues worldwide. The Company conducts business in this segment through
Mercer and Oliver Wyman Group.

MERCER

Merecer is a global consulting leader in talent, health, retirement and investments. Mercer helps clients around the
world advance the health, wealth and performance of their most vital asset - their people. Mercer's approximately
19,600 employees are based in more than 40 countries. Clients include a majority of the companies in the Fortune
1000 and FTSE 100, as well as medium- and small-market organizations. Mercer generated approximately 33% of the
Company's total revenue in 2012.

Mercer operates in the following areas:

Retirement. Mercer provides a wide range of strategic and compliance-related retirement services and solutions to
corporate, governmental and institutional clients. Mercer assists clients worldwide in the design, governance and risk
management of defined benefit, defined contribution and hybrid retirement plans. Mercer's financial approach to
retirement services enables clients to consider the benefits, accounting, funding and investment aspects of plan design
and management in the context of business objectives and governance requirements.

Health. In its health & benefits business, Mercer assists public and private sector employers in the design,
management and administration of employee health care programs; compliance with local benefits-related regulations;
and the establishment of health and welfare benefits coverage for employees. Mercer provides advice and solutions to
employers on: total health management strategies; global health brokerage solutions; vendor performance and audit;
life and disability management; and measurement of healthcare provider performance. These services are provided
through traditional consulting as well as commission-based brokerage services in connection with the selection of
insurance companies and healthcare providers.
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Talent. Mercer's talent businesses advise organizations on the engagement, management and rewarding of employees;
the design of executive remuneration programs; and improvement of human resource (HR) effectiveness. Through
proprietary survey data and decision support tools, Mercer's information products solutions business provides clients
with human capital information and analytical capabilities to improve strategic human capital decision making.
Mercer's communication business helps clients to plan and implement HR programs and other organizational changes
in order to maximize employee engagement, drive desired employee behaviors and achieve improvements in business
performance.

Investments. Mercer provides investment consulting and other services to the fiduciaries of pension funds,
foundations, endowments, other investors and wealth management companies in more than 35 countries. Mercer's
services cover all stages of the institutional investment process, from strategy, structure and implementation to
ongoing portfolio management.

Mercer provides delegated investment (fiduciary management) solutions to institutional investors (such as retirement
plan sponsors and trustees), and to individual investors (primarily through the inclusion of funds managed by Mercer
on defined contribution and wealth management platforms). Solutions include bundled services for frozen defined
benefit plans utilizing our expertise in liability-driven investment and actuarial techniques, and personal wealth
solutions. Mercer offers a diverse range of solutions to meet a full spectrum of risk/return preferences and manages
investment vehicles across a range of investment strategies for clients globally. As of December 31, 2012, Mercer had
assets under management of $69.8 billion worldwide.

Mercer also provides benefits administration services to clients globally as part of its Retirement, Health and
Investments businesses. Mercer's administration offerings include total benefits outsourcing; total retirement
outsourcing, including administration and delivery for retirement benefits; and stand-alone services for defined benefit
administration, defined contribution administration, health benefits administration and flexible benefits programs.

OLIVER WYMAN GROUP

With approximately 3,400 professionals and offices in 25 countries, Oliver Wyman Group delivers advisory services
to clients through three operating units, each of which is a leader in its field: Oliver Wyman; Lippincott; and NERA
Economic Consulting. Oliver Wyman Group generated approximately 12% of the Company's total revenue in 2012.
Oliver Wyman is a leading global management consulting firm. Oliver Wyman's consultants specialize by industry
and functional area, allowing clients to benefit from both deep sector knowledge and specialized expertise in strategy,
operations, risk management and organ