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Item 5. Other Events and Regulation FD Disclosure

     FFLC Bancorp, Inc. announced today that at meetings of the Boards of the
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Company and the Bank held on May 13, 2004, James P. Logan was elected Chairman
of the Board of the Company and the Bank and that Ted R. Ostrander, Jr., was
elected Vice Chairman of the Company and the Bank and Mr. Gregory P. Padgett was
elected to the Boards of FFLC Bancorp, Inc. and First Federal Savings Bank for a
one-year term.

The full text of the press release is attached as Exhibit 99.1.

                                   SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the
Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Date:   May 14, 2004

                                           FFLC Bancorp Inc.
                                  By:      /s/ Stephen T. Kurtz
                                           -------------------------------------
                                  Name:    Stephen T. Kurtz
                                  Title:   President and Chief Executive
                                           Officer

                                  By:
                                           /s/ Paul K. Mueller
                                           -------------------------------------
                                  Name:    Paul K. Mueller
                                  Title:   Executive Vice President and
                                           Chief Financial Officer
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